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PERSONAL NOTES OF WELCOME 



To our Colleagvies and Friends, ♦ > ) 

/ ' 

The^irst Benedictine monks, five in- all? came to the Territory of Minnesota in 

of 1856 at the request of the^ Bikhop of Saint Paul to work among the <}erman 
immigrants and the Indians. They first -settled near Saint Cloud^and, in addition 
to their' par ochial and missionary wajfk, bfegan almost immediately to provide 
educational opportunities for their neighbors. On 8 Decernber/ 1856 Father 
Co.rnelius Wittmann, 0.:S. !B., pastor of Saint Cloud, opened tine first school in 
- .that city, a parish eleme.ntary school with the pastor as th^^i^rst teacher, 

• Even more important, these pionee r^feenf dictines Qf Minnesota did not delay in 
pA)viding far more advanced education: they petitioned the Legislative Assembly ^ 
of the Territory of Min^;lesota for a charter granting the status of a. civil corpo-' 
ration to the Ord%r of Saint B'enedict with the .a vowed 'purpose of establishing a 
religious c;ommunity^ and an. institution of higher learning. The' Charter was' 
granted by the Legislative Assembly on 6 'March 1^57 and Saint John^s Seminary 
(the title was later officicilly changed to Saint John's University) opened with five 
students .on 10 November 1857 and has been in continuous existence since that date.. 

• Important as the pa-rochial, missionary and educational work were, thp most im- 
^portant result of the coming of thife first Benedictines to Minnesota Was the estab- 
lishment of a community of men dedicated to "seeking ^efci^' as outlined in the Rule 
of Saiq&t Benedict, written in the sixth centui*y* The first monks of Saint John^s 
Abbey laid a solid foundation for community life as. the center and source of what- 
ever work^ the community, undertook. ^ . 

While rertjaining tru.e to its heritage;, Saint John's keeps striving to read the signs 
oS the times and to adjust flexibly to the- present needs of the Church and the wojrld. 
Of these' signs, the. first appears to be man' s -growing consciousness . of his dignity 
as a person, requiring him to a'ct on his own responsibility ,and therefoire in free- 
dom. The second is'man's growing consciousness of community, of being with and 
for others. Through creative fidelity to their Rule, th^ Benedictine community of 
Saj.nt John's is in a unique position to continue fostering its educational apostolate 
in today's world. . . • , ^ 

Mindful of 5aint Benedict's words, "Let all guests be received as Ghrist Himself, " 
we welcome both administr^ators and faculty, and we gratefully acknowledge their 
loyalty, coopera^fion and indispensabl»e. assistance. 



lohn Eidenschink, O. S. B, 
Abbot and Chancellor 
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To our Colleagues and Friends: \ . * ' ^ 

Saint John's is. both an Abbey and a University, The Abbey consists of some 300 
monks, brother^s ahd priests, and the University has a faculty of approximately 
125, lay and monastic, in almost eqilal proportion. 'The men and women com- 
prising the faculty are a cosmopolitan group 'and have been trained or have taught 
in unive'r sities throughout the world. 4| v , ^ . 

Benedictines are among the oldest continuous hujnan and religious communities , 
in existence, dating their origins to the period shortly after the fall of ancient , 
Rome.' Subsequently Benedictine mpnastic schools were foremoat in keeping 
learning alive, and these efforts led directly into the development of universities 
in the midfile ages and to the growth of higher learning in the forms familiar to 
us today. ' | 

Scholarship, prayer and work in an atmosphere of simplicity and closeness tp, 
natures, and marked by a ^tender concern for on||^another, have always been hall- 
marks of Benedictine schools and colleges. Saint J^n's is attempting to carry 
these commitments forward into the^ twenty -fir st century in a spirit of innovation, 
>yelcoming change while retaining .the best in human valj^es.' The University is ^ 
loyal to the spirit of discovery in the arts and sciences, to the pursuit of truth 
as one of the greatest and most satisfying human activities, to the goals of human 
fulfillitient, and to advancing the common good of mankind. ' T^iis is the spirit 
which characterizes Saint John's. 

We are now in our second century oVi American soil, in the n>idst of the magnificent 
woods and lakes of Minnesota, and on the edges of 'the 'thriving uj-ban cultur^ of 
tlTe^win Cities Of Minneapolis and Saint Paul. We welcome into our midst persons 
of all races, creeds, nationalities' and rel^ious beliefs. But we remain steadfast 
in our devotion to the pursuit of higher learning, to the formatioli of the human 
spirit through the arts and sciences, to communal religious devotion through a 
life of prayer and productive work, and to a constructive involvement in public 
service. , , \ 




Michael Blecker, O.S.B^ 
/TPresident 
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• ■ ' WHAT IS SAINT JOHN'S? • . •] 

' '■ ' 1 \ ■ * 

■ITS* CHARACTER, VALUES AND GpAl.S , ^ , ^ . 

Saint John's University is aCk educational cofnmiinity with a Benedictine l\erit- 
: age which invite^^s all its members- -faculty and students, administration and^-iSt.taffl 
alumni and frL^ri'ds - -to participate in its forrfiatiofr aild Contribute tp ifs devfelop- 

* ment as a' close-knit partnership in teaching an<J learpirvg. .In the'proces's of such 
a continual response arncj growth, this many-sided^en^dic'tine community bf monks 
and laifey, men and women emphasizes the*^*yalues of detachment and'involvement, 
of openness and.deep concern toward'^our rapidly evolving society and the unique ' 
role of each rndividuah We are vitally /ifiterest.#<i' in public service--in working 
with and for our local and even our larger national and Worid community. By 
long -standing tradition and }n actual numbers predominantly Rorr>q.n -Catholic , 
the University as a whole embraces a wide spectrum ojf Christian and non- 
Christian faiths and actively fosters an outreaching and e»Gumenical orientation 

'and spirit, an inte rreligious -intercu-ltural di^lo^ue and understanding to which 
Benedictine monasteries have show;r'fhemsel»ve s particularly hospitable the : 
world over. ' ^ ' * • * 

Among Its chosen goals as an interacting community of teachers an/d learners, 
Saint John's University especially cherishes 'the following: seeking to help all 
participants, especially student.s, develop a meaningful philosophy of life by^ 
identifying their jDwn personal ideals and achieving a deeper level of honjgsty and 
trust in thein relationships with others; encouraging them to become conscious of 
the important mo.ral issuej^Tof our time and to make concern for the welfare of 
mankind a central part of their livqs; developing a dynamic campus atmosphere 
t'hat IS stimulating and intelleGtually exciting a^d will encourage all members to 
strive for high standards of intellectual perSprrnancef, to develop an ability to 
synthesize knowledge from a variety of sources, and to maintain a lifelong com- 
%nitment ^o learning, insuring that students gain a mastery of their -chosen aca - 
demic rfi^ipline andifare also trained in methods of scholarly inquiry, scientific 
research/ and problem - solving;' fostering among the* faculty an 'attitude 9.fid 
spirit that wiU keep commitment to the^institution' s goals as strong as career 
commitment, maintaining on campus a climkte of open and candid Communication 
and mutual trust where differences pf opinion can be aired freely and amicably. 

ITS CO^IPORATE AND INSTITUTIONAL STRUCTURE 

^ 

Conducted! by the Benedictine monks of Saint John's Abbey, Collegeville, 
Minnesota, Saint John's University comprises a College of Arts and Sciences, a 
School of Divinity^ and a Graduate School. - On 6 March 1857 the Benedictine 
monks, who had settled in the Territory of Minnesota the previous year, secured 
from the Territorial Legislature a Charter incorporating their small community 



as the "Order of Saint Benedict" 'for scientific^ educational and ecclesiastical 
purposes ^^nd authorising them "to establish and erect an institution, or seminary 
in Stearns County. . , to be known by the, name and style o/ Saint Jo*hn*s Seminary. " 
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» Though this was its legal title, th^ school was known from its first years as Saint 
John's College- 'On 5 March 1^169 5a int w^ohn^s was authorized to confer academic 
degrees, and fourteen years late^ 6n 17 February 1883, the leigal title was 
. -changed to Saint John's University. The, tex-t of the (!lharter, or Articles of Incor-t- 
^ poration, and'its amendments is reprinted below among the Supplementary Docu-j ^ 
ments. . > ' - , V 

The "Ordl^r of Saint Benedict, Incorporated, Collegeville, Minnesota, " ii^li^Ides 
the religious superiors. arvd membe rs of Saint J ohn s Abbey as the successors ot 
the original incorporators.^- This Corporation functirbns under Bylaws last adopted 
' in 1919. Intended for the governance of the religious community, the Bylaws of 
/ the 'Corporation specifically ihclucie th^ Code of Canon Law (1918) arid the Rule of- 
Saint^ Benedict (sixth century) with its forma.lly approved modifications. A pam- 
phlet edition of the Rule will be found in the ring binder pocket. ^ ^ 

The Order of Saint Benedict, the Corporation, has a Board of Directors, 
••^knowri as the Counc-u of Seniors, and. as its officers, a Presidents who is the 
Abbot of Saint John s Abbey", and a Treasurer (Procurator) and Secretary, both 
appointed by the President. * / 

In 18 January 1970 the Board of Directors of this Corporation approved 
Statutes deiineating the scope of activ'ties proper to its University division 
(Article D.y^Ji Articles II-IV thq^se Statutes provide that the University shall - 
operate-under the guidante and control of two major boards: the Board of Regents . 
and the Executive Governing Board, which have authority to create the bylaws 
necessary fof the internal operation of (the University. The Statutes .of Saint 
John's University are given among the Supplementary Documents, below. 

' ( . ^ 

The Bylaws of the University, previously amended in 1963o were most r^~ 
* cently revised by action of the Board of Regents and the Executive Governing 
Board on 2 F*eb ruary 1973 and will also be found below among the Supplementary 
Documents^ At that time the boards recomended revision of the Handbook for 
Faculty and Administration to conform to the approved Statutes and Bylaws of ^ 
the Unive rsity . 

This new edition of the Handbool<, prepared and recommended by the Uni- 
versity faculty and adrrl^inist ration, was apf^rov^d at a meeting of the Executive 
GoveVning. Board on 6 November 1973, The Handbook provides a general sum- 
mary of a faculty member's contractual obligations and prerogatives. As 
conditions change, the Handbook shall be amended and updated in consultation ^ 
wit^the faculty and the administ r^Ltion and w th the approval of the Executive 
Governing Board. , ** 



This Handbook, and any amendments or re^visions thereof, are intended to 
be interpreted as consistent with the Charter granted by the Minnesota Terri- 
torial Legislature in 1857, with the Bylaws^i the Corporation, .'with the Statutes' 
and the Bylaws of Saint John's University anJT with all f3resent and future amend- 
ments and revisions thereof. 
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PART ONE , • 
, OFFICERS OF AD MINISTRATION 

-r. ,5:^ ^ ^ 

ARTICLE 1. CHANCELLOR . ^ . ' 

The Pne's^dent of the Order of Saint Benedict, Incorporated, Cs^egeville, 
Minnesota, is' ex officio Chancellor of the tjniversity. His responsibilities are 
described in the University Statutes, Article V,*Se^tion Z. (See the Supple- 
mentary Documents, below.) * * , • 

article: U PRESIDENT OF THE UNIVERSITY 

The PresiddTit of the Univer^sity is the principal academic and administrative 
officer of the University and ex officio holds a faculty appointment. His respon- , 
sibilit^es are detailed in the University Statutes, Article Vp Section 3^^ and in 
Article III o5 the'University Byla^ws. iSee the Supplementary Documents be.low. ) 
In all the subsequent a rticles of^this Handbook the title of President designates 
'the President of the University; the President of the Corporation is ^dent^fied as 
Chancellor. ^ *' 

■ *i ■ ■ ' ■ 

article m« THE OFFICERS OF ACADEMIC AFFAIRS 

'Section 1. ' The Vite -President for Academic Affairs is directly respdhsible to 
the President and is primarily responsible for the overall direction of the in-' 
structional programs and academic services of the University. Ex officio he - 
holds a faculty appointment. The 4A.cademic Vice • president, with the assistance 
of the Associate Vic^Presiderit for the College^ administers the. academic af- 
fairs of the College of Arts and Sciences, , On the basis of the established policies 
of th^ University the Academic Vice-President shall have the following duties;^ . 

1 ' - • , 

(1) He leads the Univei*sity faculty in continuing study and planning of 
. academic^jfcograms and in the evaluation Of existing programs.,. 

(Z) Assisted by thj^Vice-President for Administrative Services and - ^ 

DevelopmetffT he has responsibility and* author ity for the development, 
. nn cooperation with the departmental chairmen, of the academic budget. 
This shared responsibility includes both the current academic budget 
*and any long- range academic budget. 



(3) He shall recommend to the President ai^d the President's Council the 
appointment of new departmental chairmen. 

\ • . ■ ■ 



^Wherever A_ this Handbook the pronouns "he, ' "him, ' "his" occur, they 
are to be undepsto^od as generic equivalents of "he or she, " ' him/his or hei*. 
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Part One, Article III, Section 1 



C4) 'He shall conduct annually a review of the performance of faculty 

members and in conjunction with the chairman of the various depart- 
ments and the appropriate committees shall recommend^to the^Presi- 
. dent salary incVeases, promotions in rank, .the^feranting of tenure, -oar 



the terjriination of ari appbintmento 

(5) He assists the sPresident, in consultation 'with the Associate Vice- 

Presidfent and with t^e deans of the rg^pe cUYg schools and the chair-^ 
rh^n''t)f appropriate departments, irtniaki^S^ecommenda^ons for 
apppintrperit of fa'culty. 



8' 
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16) He consults with the appropriate officials of the College of Saint 
Benedict in acade^iiic? matters of a long-range nature that are of 
joint concern t'o the two instil'utions. These matters include; 

a. . Liong- range planning of academic programs and the allo- 
cation of these programs^etween the Sjchools, and 

b. Long- range determination of stafiing'needs axid the alio- ^ . 
cation of provision for these n^eds betweei>the schools. 

• ' • * . 

(7) -^ter consulting with the Academic Vice - President of ^^e College 

oPSaint Benedict on the aca-demic programs of separate and co- 
^ ordinate departments, he shall make the final decision r^g^^ding 
^faculty assignments and coUree offerings in these departments. 

. ;. ■ . .. • : , 

(8> In> consultation with the Vice-President f^or Student Affairs he 

shall <:©llabbrate with the College t>i Saint Benedict in developing 
, th^annua\ academic Calendar and the integrated cultural-academic 
calendar for apprQvalby the Pres^ident's CounciL 

(9) He shall substitute fon^the President in his absence, 

(10) He serveslks an ex officio member of the President ' s Cjouncrf a^ 
is vice-chairman. J ^ 

\ (11) He serveq as an ex officio member %f tho- Academic Aiffairs <Advi- 
sory Council and is the chairman. 

(FZ) He serves as an ex officicy member of^the Standing Committee on 

Academic Rank and Tenure. * * ^ 

«(13) He shall be responsible for the development and supervision of 

special pro.grarrls, including international education and continuing 
education. - ^ , V » * 

(14) He shares the responsibility and authority with the Director of Com- 
munications for development and preparation of^the o'fficial Catalogue, 
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Pjart One, Article III^ Section 1 

or Bujietin, of the Uhive r sity^ in cooperation with the Associate Vice- 



President and appropriate deans, ^departmental chairmen and com 
mittees^ 

^(15) He represents the University -at meetings of learned soci^tte^ and 
other ^.cademic functions amd represents the President on occasion 
at his request, 



Section- 2. The Aarfoci^lW Vice-President for the College is responsible to the" 
Vice'-President for Academic Affairs and Sshall c^ssi^t him iri.the academic ad- 
ministration of the, College. Ex officio he holjis a faculty appointijient. In 
accordance With established policies he shall have the following duties: 

(1) tfe shall be primarily concerned with aS^sfsting faculty and atudents *» 
on academic matters and in the interpretation of existing policiee. ^ 




(2) After the academic budget has been finalizs^d, he shall be responsi- 
l||'ble»for the administration and supervision -of academic budgetary 

matters duripg the fiscal year* 

(3) He reviews the academic records af students and notifies those* who, 
arre aca^rerriically deficient of 'their probationary status and even, 
when necessa.ryy ^of academic dismissal. 

^' \^ I . 

officpcr 1 



(4) He is an ex 



member of the President's Council and* the 



special Committee on Admissions. , 

He shall be responsible for^the colflation of academic fnateria^ls for 
theCy<rarly publication of the joint Buftetin of Saint John^ s University** 
and the dqllege of Saint Benedict* 



f5) 



(6) He^rants exemptions from academic regulations in accordance' ^ 
with the authority delegated to him by the faculty. Requests of a 
more serious nature to be referred to the proper council or 
committee. 

I (7) He shall superyise those special acai^mic .p"rogr^ams which are 
assigned to him, including the unde rg raduate. summer session, 
•"th^ January term, and rnatters pertaining to the administration 
of the Tibrary. • 

(8) He shall share ^^^^ith the Academic Vice -Pre'sident the responsi- 
bility of recommending-tKe^ppointment of ne^ college faculty. 

J(9) He shall administer the College program of academic advising, 

(10) He shall substitute for the Academic Vice-President i|n his absence. 
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P^rt One, Article HI ' • ^ , . 10 

Section 3. Each of .the following' afficials .reports to the. Office of Academic Affairs: 



a. The Dean of the, Graduate SchooL „The Graduate ScJiool is a (joilit) 
school of Saint John's University (and tHe College of S^nt Bejtfidict), 
The Graduate DeanMS its chief adminirStrative officer (and may be a 
member ©f either college facurty)r He serves for a term of three' 
y^^ai-s and reports (to the Academic Vice-President of .the College of 
Saint Benedict asjAvell as) to the Academic Vicf -Rresident of Saint 
J'Ohn's UntverBity, The Dean is^ ex officio chairman of the Standing 
Committee on Graduate Studies , ^ He bears primary responsibility - 
fo^^e Graduate School 'instructional programs. In cooperation with , 
the departmental chairmen concerned he reviews and makes recom- 
mendations for faculty staffing.. He is responsible for^the ^dmissiO'n 
of students,, for notlfy^ng them if their academic standing is unsatis- 
factory, andi^ren. if necessary, for recommending their discontinue^ 
ance. Irf addition: . . \ 



1 



(1) He* shall provide for the administ ration of the Graduate Record, 
langv4|tge, and comprehensive q^aminations for .prospective and 
enrolled graduate students. 



(2) He shall give final approval of topics for dissertations, and ap- 
• point membe rs of the graduate faculty to Beryfie as advisers to 

^ graduate students in wr^tiag their dissertations,, j 

(3) He s%cill accept completed disse rtatit>ns* upon the recommendation 
of t!he candidate's adviser and cgmmitte^., c ^ 



1?^ 



He shall submit an'^^nnual budget for the graduate program aAd 
oversee its expenditure. , ^ . . ^ 



(5) He shall qdoperate with the^cademic Vice-President in the.i5ub-. 
'tishing of a Graduate -School Bulletin. 



(6) He shaU collect syllabi of courses .taught in the Graduate School 
and keep'them on fjle for * reference. ' ^ 

(7) \ie shall, in consultation with the appropriite chairmen, provide 
for periodic guest lectures to the Graduate S.chool £^nd shall, when 
faculty .members are to.be abgerit from schedule^kj^asses, approve 
arrangements for substitute instruction^^or programs^. 



^ The words in brackets will become effective as sobn as the College of Saint/ 
Benedict is accredite'd as a- graduate school by the North C'G^tral Association of 
Colleges and Secondary S^chools, . 
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' (8) -He Ahalrb^ responsible for loag - range aca^demic planning related to 
graduate course, offetrings, cHarfging progra3*n ne^ds, and the effect 
these wiUiiave on personnel and' budget requirements, These^atters 
he shall tatke^j^p with the Copamittee on Graduate Stpdies^, tloen dfs- - 
c-uss the proposed re'comSiendataonSp in 'detail* "with the- Academic 
Vice -President with a view Jbo their further development and 'eventual 
' adoption. ^ . , 

''(9) He .shall a^nnou^e and preside. at nneetj.ng8 oi the^raduate faculty and! \ 
shall l^e an officio member of itg committ^e^Jp . r 

^, b. The Dean of the School of Divinity is- the school's chief administrative 
officer and i§, responsible^for its entire academic prog ram- -cur ricula^ 
methods bf instruction, grading practices, teaching assignments/ thcg,. 
schedulingf' of classes,' and the registration and advising of students, * 

' though in consjilt^tion with the chairman* of the theology department. He 
' serves for a terig of three yearSo He shall prepare and submit for retjui-- 
sit(e approvals the Diviinty School bjudget and supervise its*administration, 
* In additi^on*^ to reporting to ^the appropriate Univefsity officials^ he also f ex- 
ports to fjife Bishop of- Saint Cloud and to« the School of Divinity Advisory 
Board iSi acct)rdance with the acadernic, professional "and religious func- 
tions of this school; He is r^esponsible for the aitimission of students, for 

^ evaluating their academic and professional prog^ss^ and also., if neces-: 
safy, for authorizing their discontinuance. In cjooperation wjfth the chair- * 
man' of theology he c6ncerns hirhself with faculty effectiveness and im- \ 
provement and reviews^current and future^ neejds 'for faculty staffing, 
recommending replacements and additions. In consultation with the 
4ivinity faculty he is also i^eiipoh'sible for evaluating both the Master of 
Divinity and the nonde^reed programs and for innovative planfiing in tli^e 
areas. He ex, officio chairman, of the divirjity .d^partmeivto N ' 
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c. Chairmen of academic fc^^pa rtments o The chairman of ejach department 
shall serve^ for^a tVrm of three^tfyea rs , Members of ^he depaj-tment& ar^ to 
nominate for thl^ office.. The appomtment is made by the.President^ yjpon 
recpmmendsklion of the Aca'ciemic Vice President and the President's Coun- 
cil. A^ter review.^ incumbent chairmen can be r^eappointed f6r -slrbBequeJit: 
te'rms if recommended by their departmental colleagues and the Academic , 
Vice-President. Faculty membe rs are not eligible for appointmertt or r^j- 
appointment^ as chairmen after tfieif' stxty -fifth yearo 



chairrna'n. shall be resp^3ix.8ible for the fulfillment of, the aims *of 
the departmentvwith^n the overall aim's of the University program. 

\ - ■ ' --^ ' i ■ ^ • " 

(2) He sTiall, in cplrsultarHtTTTwitl] the department menybe^-s* be respon- 
sible for gramting or refusii^g admission to applic/QJits who se'el^o 
major in the department, . ' . ■ / " ■ ' ■ 

^ . • • ' ' - '. 
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(3) He shall submit to the Office of Acade.mhc Affairs schedules fcfr ^each 
^ ..te^rn- and departmental revisions for the University. B^letin wheri they 
are requested. 



\4) Be shall be relsp^nsible for preparing^ -the yearly ihstructionakbiidget 
• and overseeing its , expenditure within^ the limits kuthdtjjfezed; also for « 
preparing annually 'an itemized. inventory of' depg,rtmentalr supplies 
and equipment. - , . * 

(5). He. shaU arrange £or representation of the department at meetjlngs 
. of pr ofessiOrial-and' learne.d societies. \ " ^ . ' . ^ ^ 

(6j Me shkll provide "^or the selection of a bibliographer, who, in con- ./ 
«ultation with "his colleagues,^is to prepare requests to the "Liibrar- 
ian for the purchase of books and periodicals heeded in their fields 

^,yto the, extent that' the department's liljrary budget^ allows . , i . 

'\ (7) He shall have authority to grant' exemptions from departmental 
' graduation requirements. , 

(8) He -shaTl submit to the Academic Affairs Advisory Council recom- 
mendations fo3> new courses. ^ \ " 

(9) He shall evalua>€^nnu^.lly the performance of faculty in-his de^ 
partment. ' He shall p;resent to the Academic Vic;^eirPres^ident' his 
recor^mendations for the selection, r^t^ntion, and promotion of 
members within the department. ' . . ' 

(10) More generally: guided by the overall *pbjectives of the University 
arud in consultation with his colleague s,/ he shall initiate depart- ' 
mental plginning of new programs and the projecting of future needs, 
in parti'feular bf personnel, prefe.rably for a five-year period. Then, 
after discussing these proposals in^Setail with the Academic Vice- / 
' President, he shall, 'if -^licpuraged, w6rk out specific proposals for 

courses a'nd personnel, which the* Academic Vice-President ca,n ^ 
e.i*ther approve, if they are within budgetary limits^ and his 'authority, / 
or take up with'-the Academic Affairs Advisory Gouncil or the ap- 
propriate facOilty committee. 
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(11) He is tO'^sufcrnit departmental, requests for student assistants for 
the following academic year to the Director of Financial Aid. ^ 

(12) He shall, inj cooperation with his cp^eagues, promote interest m 

graduate and professional study among departmental and divisional - *^ 

' majors, assisting them in planning their futur^ studj.es and in ob- 
taining fellowships and as sistantships . ^ ■ ' ^ . " / 

* * ' -411 

■ . . . • \ - 

» 
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(13) He shall hold departmental meetings regularly and shall forward " 
six copies of the minutes to the Academic Affairs Office. ' • 

■ • • . • / * *^ 

' d. " Chairrrien of the Academic Divisions. Although the University operates 
primarily or^ a departmental lia.sis, a divisional structure.is also main- 
tained in order to facilitate the offering of interdisciplinsLry courses and 
pr'ograms and to strd'cture Jnte rdef^artmental cooperation. Divisional 
chairmen are elected foy terms of three years bymembers of the de - 
partments constituting »the respective divisibnsr • They serve in th^ ' » 
rotating order now established.' They^ coo rdin^-te aims within theij;* di^- 
\ visions - "including the avoidance of duplication in course offerings, 
agreed policy on'library acqaisitidn^s, the coordination of seminar, and 
honors courses^ ;a:nd other matters which are beyond the scope of de- 
partmental chairmen". They shall c^ll divisional meetings at least once 
each sernester, when new divjLsional majors and other joint undei*takings 
can be discus s^ed, and, ^ if appjroved, can be submitted to the Academic 
Affairs - Advisory Council for appropriate action. Divisional chairmen ^ 
shall siAbmit a written report to the Academic Vice-President at the 
/ , close Of each academic yeaV. ' , f 

e. The Registrar is the designated custodian, /for Saint Jotoi^s Uni- 
versity, c3T the academic re'coras of its students. On behalf of its 
' faculty he is authorized to certify the courses -.of study completed by 
students in undergraduate, graduate or divinity programs. His 
prirucipal dfuties include: 

' (1) AssembJ-ing, classifying, reporting and recording the aca- 
demic work proposed and completed (courses, grades^ credits, 
degrees, honors) 'by enrolled and former students in accerrd. 
with the policies, standards and regulations set by the faculty 
and administration, accrediting agencies and professional / v 

g roups o ' 

(Z),At the direction of the Academic Affairs Office, assisting it - ♦ 

in* gathering, editings analyzing, publishing^ distributing ; 
and storing Bulletins, class schedules, calendars, / statistics 
and other information related to current and prospective acad- 
demic programs. . ■ • • • / 

' . . - . ' ■ ■ ' ^ ' ■ ■ ' ^ . . "* 

(3) Confirming', pn the basis of approved policies and requife- 
"»menta, the eligibility of 'cahdidates for the various Standings,* 

honors and degrees established or conferred by the University. 
' The -registrar is-*, ex- officio, secretary of the Unive rsity Faculty 
Assembly and is ^available as consultant to standing and special 
co^nmittees or councils concerned with formulating o/ super- 
vising academic policies aA standards. " " 
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fo \ The Director of thfe Library serves as -head of*the Altuin Library .qJ 
l^aint John's University atxd takes the l^ad in deVelppirig and administe rings 
policies for the organization and servicing of all learning resources on 
Its cg^mpuso ' . ^ ' u ^ 

g; The Director of Animissions 3h£rT\be,j:e sponsible for the recruitingf 
and admission of -under graduate stud^ts. 



He s^hali provide factxlty and 
staff with theMata necessary for the ^caden^^c advising and counseling 
servi'ces pfj,the Ui^rversity. With regar<l toflie management of his of-» .^-^ ' 
fice>he reports to the Vice-President for Administrative Services and 
Developments . ' ~ ■ * ii ■ 

h. The Director of the Center for the Study of Local Government is 
responsible for integrating the acfndties of the CSLG with the .misision 
and functiojfi of Saint John s University.' He shall develop programs, 
maintain the funded'budget, 3,s sure competent staff resources^ and 
coordinate pVogram delivery and development., 

t. ^. The Direc\or^f the Monastic Manuscript Microfilm Vi]3rary , as 
^ c^urator of the cxDllectix)n/ is responsible for overseeing all MMML op- 
erations. He shall pr6vide the staff necessary; for photographing, 
collecting and cataloguing the..manuscripts. He has immediate super- 
• . vision of "^the budget funded for thfe operation of this libraryo 

Section 4, The Academic Vice-Pre-sid^nt, in tconsultation with the Academic Af- * 
fairs Advisory Council,, shall make such administrative appointments as may be^ 
needed in the conduct of academic affairs^ in addition to those elsewhere enumer- 
ated in this Handbook. , ' , 

■ ARTICLE IV- STUDENT AFFAIRS OFFICERS 

Section 1. The Vice -President for Student Affairs is responsible to the President, 
He is the principal officer in the administration'of actjivities supportive of, but not 
directly involved with, the curricular academic life of. the Universityo 

' ' \ ■ ■ ^ 

He is the chief administrator of all student serviceso ^He shalt oversee and assist 
student social, religious, political, cultural and recreational organizations, «He 
shall encourage the development of new forms of student activity suited to the 
tinaes and consbna^nt with the- commitment of a Christian liberal arts college and 
take responsibility for the provision of physical recreation services fo^ the Uni- 
versity commhnityo He assists the Office of Academic Affairs in developing the 
integrated .cultural-academic calendar. He is responsible for the ardministration 
of th^ judicial system,, • , 

Even though the Director of Admissions;, ^he' Registrar,* the Director of Student 
Housing, the liirector of the'^ood Service and the Bookstore Manag«ei^ report 
directly to Other officials in the University/ the Vice-President for Student Af- 
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fairs shall consult and be 'consultj^d^by these officers regularly, since th§i^ func- 
i;ipns toi3c];i directly on activities supportive of jioncurricular academic life^^., 

He shall> with the assistance of the -Vice -President for Administrative Services 
and De.velopm^nt, prepare a budget each year for the aervices entriisted to his 
care and supervi'se the expenditure of this budget during the^c'bur.se of the year. 

Se'ction 2. 'Specifically, the Vice-President foc^ Student Affair s is .rffesisted by the 
Director of Student Activities, tlie Coordinator of Residence Progran^s, th^ ^A^^^' 
leti^ Director; the Director of the Counseling Service^ the Director fc^r Mi^oj'ity 
Relations, the Director of Foreign -Students, the Director of Placement and-the - 
Campus SecXiri^y Director. All bf these officials reptJrt to the Viee-President for 
Student Affairs and shall recommQji(i to him annually a budget for their particular 
area of responsibility » - V « ft - 

\ 

* /a. The Director of Student Activities » In the absence of the Vice-Presi- " 
detit fpr Student Affairs, the Director of Student Activities Shall act in/his 
placeo He, shail have immediate re^sp.onsibility for the judicial system*. 
He provides assistance to undergraduate student groups, Organizations 
and th^ Student Executive Couiicilo He will oversee the expenditure of ^ 
- student activities fees» The studei^t coordinatcirs of the annual orienta- 
tion-program are responsible to himo . ' . • « 

b. {The Coordinatj^r of Residence Programs is the director of the faculty 
resident and resident assistant programs in the dormitories and is res- ' 
ponsibl,e for recommending the appointment of faculty residentSo He y 
shall call, meetings of the faculty residents but shall work primarily 
with the chief of staff of each building. 

c. The Athletic Director shall administer the required physical activi- 
^ ties programs and sup^rvxs^ the recreation program^for the entire stu- 
dent body. The mtercollegiate athletic ppograrh is likewise his respon- 
sibility, ' . , 

d. ^The Director of the Counseling Service sha41 coordinate develop- 
rViental and remedial services as well as provide educational, vocational 
and psychological assistance for the student communityo 

e. The Director for Minority Relations shall coordinate all programs 
involving minority studentSo He shall also initiate and fnaintain counsel- 
ing activities *f.gr minority students. . ' \ 

f. The Director of F o reign Students shall coordinate alUcampus proc- 
' grams involving fore^n studentSo He shall also initiate and maintain 

cQunseling activities for foreign students^ . 



g. The Director bf Placement is responsible for assisting students, 
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particulatrly seniors and alumni, in finding suitable ecnployment fol- 
lowing their gr^duatiqno He arranges on-campus interviews with 
representatives of, major corporations as well as state and federal 
agencies.> He is responsible, for providing a library of vocation- 
and career -ori'^nted literatiirfe. He also assists undergraduates 
seeking-^umrrie r employment. 



W. The Campus Security Director s^hall be responsible for maintain- 
ing security for the campus and for all nondormitory buildings on 
campus'. In case cyf jieed he shall be on call'^to aid the resident 
assistants and 'faculty re^sidents in the dormitorieSo The director 
of traffic control shall report to himo , ^ 

ARTICLE V THE OFFICERS FOR ADMINISTRATIVE SERVICES AND ^ 
^ • . . DEVELOPMENT ' „ • * 

Section 1. The Vice-President for Administrative Services arid Development is 
responsible to the P r e s i dent. The ^planning^ majrfagement and evaluat#)n of ad- 
ministrative services arid the development program are his overall responsibility. 

He^'^^sists the Acadegnntic Vice President in defVelo|)ing the academic budget, and 
the ^ice-President for Student Affairs in developing the student^aff fairs budget. " 
Specifically his responsibilities include accounting for the^ revenues and expensjes 
of all University program^, academic and nonacademic; the preparation of working 
and long- range ope rating/and ^capital budgets for review and approval by the con- 
cerned departments in h/s own and other divisions; and the institution of i^<^^^'^r 
controls and procedures to account for all University funds.^ .He is tl^S^^JrlivQ^adty' s 
representative in'negolyiations with the Order. of Saint" Bendict« the Corporation, 
concerning the allocation of responsibility and costo ^ 

He shall be responsible, for obtaining income for the^support of University opera- 
tions and programs from its various constituencies, including government, foun- 
dations and individual donors. ' ' 

He 'shall be responsible for the construction;, remodeling^ maintenance, proper- 
operation and funding of the University's physical plant (classroom buildings, 
dormitories, special purpose facilities, etc.) tog,ether with adjacent grounds, 
including movable assetSo ' • . 

In consultation with the department heads affected and in negotiation with repre- 
sentatives -of the concerned parties, he has primary responsibility for the de - 
velopment, ^implementation and review of written policies and procedures re- 
garding working conditions,, job classifications, wa^e scales^ benefits, grievance 
procedures and related matters involving any nonacademic employees of the Uni- 
versity, whether regular or temporary, full-time. or part time. 
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The-procurerhent and purchase or sale of all supplies, eguipn^ent and noninstruc- 
tional services requ^re^ by adm'ini strative^'and academic co^t - center vheads within 
the iimits of the4jf budgets are under.th^ direction of this vice -pre siden^ and the. , 
subordinate officers to whom he delegates 'authority in such' matt'e rs. ^ Specifically 
included here are the University bookstore with its textbook departmentp the ^:om- 
puting center, the food service, campus jcommunications (mail a-nd telephone^^the 
Sainf'John' s Center (th-e campius coordinator) -as well as othe^ noninstructional 
income -producing enterprises. * - ^ ' 

" ' ' • 

Section 2. Specifically, the Vice-President for Administrative Services ahd DeW 
, velopment is assisted by the Personnel Director, Business Manage*r, Director of 
Admissions, Di rectojp^^of Financial Aid, Director of Development^ Director of . 
CornmunicationSp Booka^tore Manager,' Director of Computer Cent'er, Food Ser- ^' 
vice Director, Housiffg-Oi rector, and Director of the Saint John's Center. 

a. The PersDonel Director assists in all personnel matters relatirjg to 
* nonfaculty and nofiadminist rati ve positions ^ He is Responsibly for ^e'fe - 

tablishing and maintaining ap effective system for th& appraisal of em- 
^ ployee performance; administering the wage and salary program in ac- ' 
cordance with established policy; insuring th^t compensation an»d em- * 
ployment practices meet federal and state^ standards; and, specifically, ^ 
facilitating an Affirmative Action Program for nondiscriminatory con - 
ditions of employment. 

b. The Business Manager is primarily Responsible for the preparation 
of short-term and long -range budgets, for the implementing of controls 

, necessary to ope,:r:ate within^the limits of the budget, for the issuance of 
salary and wage payments and'^or the recording and payment of appropriate 
taxes'^and othe r*" f ringe'^benefits. He is the record - keepe r for all personnel. 
He &hall be assisted by the Coordmator of Business Data Pt-ocessing, Stu- 
dent Accounts Officer, Junior Accountant and Duplicating Center. 

f, \ I * 

c. The Director of Financial A id shall be responsible for all Saint John's 
University undergraduate financial aid programso He shall be the in- . 
stitutional r^^^esentati ve- of the University in all federal and 'state 
financial aid prograrns and shall b*e responsible for alt aspects of those, 
programs. He shall act as agent for the University in all cases of , 
funds made available by individuals, corporations 'or foundations,, 

d. . The Director bf Communications shall be responsible for coor- 
dinating all grant applications made to foundations, governmental 
agencies^ corporations or private individuals. He shall also be 
responsible for University public relations and the islsuance of all 

'printed information about Sairit John S' Unive rsity n ^ * ■ 

e. ^e Director of Development shall plan and supervi-se all Uni- 
versity fund-raising whether for capital, endowmentp' research or 

/ 

» ■ . * ♦ ■ 
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current operations, with the exception of grant applications. He shall 
be the coordinator of all University deve»lopment activities with individuals, 
corporations or organizations. 

^.f. The Bookstore Mfanager shall be responsible for the Bookstore Auxiliary 
Enterprise, its management, budget and operation. He shall be Responsible 
for the maintenance of building areas and equipment assigned to the book- 
store. He shall be ^responsible for the purchase and re-sale of all books, 
materials and me rchandiseXrequired by the University community. 

g. The Direct&^ of the Computer Center shall be responsible for the 
Computer Center Auxil^^Lry Enterprise its management,- budget and ^ 
operation. He shall be responsible for the maintenance of building 

^ areas and for all the equipment assigned to the Computing Center^ 
He shcill be responsible for coordinating the m^ny uses and for as-» 
signing'' priority among userSo • < 

h. * ^he Food Service Director shall be responsible for the Food Ser- 
vice AuxiliaiVy Enterprise, its management, budget aad operation. He 
shafll be responsible for the maintenance of building areas and equi^p-' ' 
menf assigned to the food servic^. He sh^ll be responsible for campus 
food vending, for Mary Union, for De r Keller and for on-campus food 
catering. ^ • . . 

i. The Housing Directo r sha^ll be responsible for the Rousing Auxiliary 
Enterprise, its management, budget and operation. He "shall be res- 
ponsible for ^cont racting maintenance for all buildings, equipment and 
grounds assets managed by the University., He shall^be responsible 
for all University room, apartment and house centals and for main-^ 
taining the conditions of the various leases^ 

j. The Director of Saint John's Cente r shall be responsible for serv- 
icing all activities which take place on the Saint John's campus, with 
the exception of the academic programc He shall be responsible for 
all hosted events as well as for the operation of the Information Centero 

( • 

ARTICLE VI. DIRECTOR CXt CAlUPUS MINISTRY 

The Director of Campus Ministry is appointed by the President^and reports 
directly to him. He and his* associates assist I'n coordinating the religious, social 
and academic activities* on campus so as to serve the spiritual needs and concerns 
. of the entire University communityo Theii^basic role is to build this sens6. of 
community not only in religious services but also by fostering a better awareness 
of community responsibilities. The campus ministry seeks to improve communi- 
catiofii between faculty, administration and students and at the same time to reacK 
out to the larger community, local national and international.. 
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ARTICLE VU. ADMINISTRATIVE APPOINTMENTS 

Section 1. Unless it is otherwise specified herein or in the Statutes an(J Bylaws 
of the University (i. e, . in the case dt the vice-presidents and deans), the Presi- 
dent .appoints all members of the administration rramely, those described in 
Part One of this Handbook. ♦ ^ 

Section 2. In exercising his- responsibility to recommend for appointment to major 
administrative offices, the President will consult the .University's constituencies 
as provided in Article VI o^ the B/laws throCigh search committees composed Cf 
faculty, students and administrators. 

Section 3. In the case oi oth^r administrative offices he shall consult with the ap- 
propriate vice-president and the President's C^punpil before making appointrrients. 

ARTICLE VIII. TERM^A^ATION OF ADMINISTRATIVE APPOINTMENTS 

Section 1, Unless ortierwise specified, administrative appointments are for a 
» term of one year^ * * • ^ ^' - , 

Section 2. Administrators are entitled to written notification of nonreappoinfment 
.according to the following norms: ^ ' . ^ ^ ^ 

In their first year* of service, not less than three months before the 
expiration of their contract, > 

i ' ■ 

ip^ their second year, not less than six months before the expiration 
of their contract. 

At least twelve months before the expiration of an appointment after 
^ two or more years of service in ^the University. 

•This provision for term'inal notice need not apply in the event t^t there has been 
a finding that the grounds which justified dismissal involved :S& nous personal 
misconduct, provided that the individual is extended the protectiQn of due process. 

Section 3. An administrator may terminate his appointment effective at the end 
of an academic year, provided that he gives notice in writing a^t the earliest pos- 
sible, opportunity, but not latpr than May 15, or thirty days after receiving noti- 
fication of the terms of hisV'^ppointment for the cQming year^ ^Whichever date 
occurs later. He may prbgerly request a waiver of this rec^uirement of notice 
.in case of hardship or in a situatioYi where he would othe rwiset be denied sub- 
stantial professional advancement or other comparable opportunity. ^ 

Section 4. The regulations concering academic freedom (Part Two, Article XI, 
/Section 9) apply^to admmi sfrat i ve pe rs onnei who hold academic rank, 'but only in 
their capacity as faculty members. Where a^ administ rator 'alieges that a con- 
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sideration vio^lative of academic freedom significantly contributed to a, decision to ' 
terminate his appointment to an adrninistrative post, or not to' reappoint him,he is 
entitled to the procedures set forth in Part Two, Article XI, Section 10, 

Section 5, In no case will administrator s. described in Part One of this'Handbook 
who are not otherwise protected by the regulations which j;el^te to dismissal pro- 
* ceedings be dismissed without having been provided with a statement of reasons 
andean opportunity to be heard before the Administrative Ser>#ces and Develop- 
ment Advisory Council, (j^ dismiss^^is a termination before the end of the period 
of appointment. ) \ ' ♦ ^ 

- » 
ARTICLE DC*. ADMINISTRATIVE LEAVES AND VACATIONS • 

.Section 1. The vice-presidents are responsible for encouraging the professional 
growth of their administrative assistants and staufef memberso Leaves may .be 
granted on their recommendation and that ^f the President by the Executi^ve Gov- 
erning Board for that purpose. Vice-presidents will also authorize reirr>Uurse^- 
ment for travel unde^taicen by administrative assistants and staff member^fcTr 
the purpose of representing the University or for *profes s lonal growth- 

* * ' ft " " 

Section 2, Each twelve -month administrator shall b^ granted vacation with pay,, in 

accordance-with the following schedule: two we^ks"^ after one year; three weeks 

after five years;xfour weeKs after tenY^^^rso r ' 

/''■', ■ . . , . ■ 

Section 3. Before September 1 of ftach academic year^ the President's Office 
shall provide a list of the year's paid hblidays for twelve-month administrative 
or faculty personnel. If any of the decTared holidays should occur during a 
'scheduled vacation, it shall be counted as haliday rather tlian as vacation, 
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* . ■ > UNIVERSITY FACUIo-TY • • ^ 

*^ - ■ , 

ARTICLE I, DEFINITIOJ^ . . ' ^ • ' 

As de^fnSd in -Article IV, Sectional, of the University Bylaws, the faculty 

<» 

comprise all "pe^^is having appointment for the instruction of students. " 
^^^^ 

ARTICLE U. FACULTY APPOINTMENT 

^ / ' . . 

Section 1. Appointments for tye insir\|iction of students are made either *to on6 of 
the formal academic -ranks, from instructor to pjrofessor, or to the position qf 
visiting or adjunct professor or of lecturer, in. the case of those appointed in an 
auxiliary capacity, without the full fights and obligations^ of faculty memj^iers as ^ 
described iA the articles that follow. Only those appointed to ©ne Of thiRformaf' 
academic ranks have a "faculty appointment" an(I are designatefd as "faculty 
members" in this Handbook..^ ^ ' . — ^ , " 

Section 2. Appointments may be: ^ 

a. part-time (a minimum of one four-credit course per term or its^ 
equivalent); • - ' ^ . 

t. half-time <a minimum of three undergraduate courses ^or their 
equivalent, or two graduate courses or their Equivalent, and other 
University service per year); 

c. full-time (as defined below in Article Ili, Section 2). 

All who hold'^a faculty appointment, wheth^E, for part-time, half-tim.e or full-time 
service, are faculty members and-at the same tirne voting members of the. Uni- 
versity Faculty Assembly. / * 

Section 3. Appointments maybe either term appointments or tenure appointments, 

a. Term appointments a/fe usually for one year and nprmally will not ^ 
» be offered to a faculty-member after seven years of full-time University 

service iArticle XI, Sectit)n 2, below). 

b. Tenuife is defined as co'ntinuous full-time University service 
until retirement; it implies freedom from arbitrary dismissal. A 
faculty member secures tenure only by decision of the Executive 
Governing Board upon recorx>mehdati0n of his departmental chairman, 
the Faculty Committee oj^- Academic Rank and Tenure, the Academic 

^ Vice-PS-esident and the President. tIiIs offer of tenure is based not 

only upon the eligibility and the personal and professional qualifications 
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of the fa\:ulty mexriber^who is recommended for it, but also upon the Uni- - 

■^versity^s capacity to make this commitment (Article VII), ' r..^ • 

» \ 

Section 4. The Academic Vice-Preaident will assist the President in makihg rec- 
omendati(5As for faculty appointm^ents by consulting with the j^spective deans and 
the ch|iirmen*of the various departments and divisions to determine pers'onnel 
^ needs within each'aca.deipnic area and by coordinating tKe search for qualified pfer^ . 
sonnel in the lay and 'religious communitieso Applications will be solicited and < 
discussed by departments, divisions or schools according to their procedui^es 
for internal co^arsultat ion, then reviewed by the appropriate dean or c^hairrnan and 
by the Acadermc Vice-President. Nominations sha^l be submitted to the Executive 
Soverniifig Board by the President after consultation with the Academic Vice- 
President. Renewals of appointments need not be sulimitted to the Executive Gov'- 
erning Boa*rd. The. above procedure will be followed with regard to -the appointment 
of other aca'demic pe r sonjiel, except that the President need not submit such appoint- 
ments to the Executive Governing Board. ' . ^ 

ATITICLE UL FACULTY RESPONSIBILITIES . . ' ' 

""fSection 1. Every faculty member as responsible for carrying out satisfactorily the 
duties he has agreed to by the terms of his individual faculty assignrnent. This 
mutual agreement is made annually after consultation between the faculty member 
and his chairman, reviewed by the Academic Vice-President. By his signature 
the individual is to note acceptance of this written agreements The relative im- 
portance of the various responsibilities, as signed to a faculty member and the time ^ 
devoted to them 'v^ll normally diffier in the case, of each. As far as possible, the 
individual faculty assignment should take into account the person's particular quali- 
fications and his program of professional .development (cfo Article IX Section 5, 
below). ^ 

Section Z. For determining teaching responsibilities in the faculty assignments of 
full*time members, the fallowing are to be considered guidelines; 



a. Faculty members are appointed with the expectation that they will be 
'principally occupied with the academic growth and development of stu- 
dents during all ternls of the academic year. The number of teaching 

V^t'^ ... ^ ■ " - , 



J 



^A jifaculty membe r ' s overall responsibilities include: teaching, which is 
paramount; scholarship that sustains and enriches" teaching; research and 
publication or, in the arts^ creativity evidenced by exhibits, performances 
or publication; academic advising; University governance; public service. 
The purpose of the individual faculty assignment is to insure that refiponsi- 
bilities are apportioned in a balanced way that reflects the individual mem- 
ber''s capabilities and the University's needs. 
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• hours assigned to them will vary with the nature of the discipline, the 
total number of students for whom they are responsible in group and 
individual learning programs/ and the other duties they are giveno^ 

. b. The variety of approved learning prograrns and the difference in - 
individual abilities^makes*^ it impossible to state a uniform s^ecjule 
of'class hours to be assigned to all faculty members. In general, • 
however, the full-time faculty member will be expected to devote at 
'least three-fourths ofTi1rs^J\niversity service in a given year to teaching 
ahd riot more'than one-fourth to other duties. 

i 

c. A faculty mernber will not be assigned more than three four-credit 
cburs.es in a gdven semeste r / nor more than one hundred students en- 
rolled in such courses unless assistance C4<fi be provided to make 

working with a larger number feasible-. < ^ 

r 

d. v Faculty members are encouraged .to direct indi\ iduaMea rning pro- 
. ject*, but Xio faculty member nee^be responsible for more than one 

^'t|itorial or three concurrent individual learning projects without a 
corresponding reduction of other duties. 

e. January t^rm responsibilities may be fulfilled^y eithef teaching 
a course or directing a proportionate number of individual leaf^ing 
projects or fulfilling assigned equivalent* nonteaching duties du]^ng 
January. A^faculty rnemlpe r may be excused from January term res- ' ^ 
ponsibilities through the recommendation of his chaii'man and the 
approval of the Academic Vice-President because of unusual res- 
ponsibilities borne during a regular term. ' A faculty mernber may 

also receive a January term leave of absence through the usual 
procedures., ^ * - « 

■ . . ' '.'^ " 

Section 3. Faculty members are responsible for making, reasonable progress in 

their individual programs of continuous professional development. 

Sectidir^ A faculty member should no.t enroll or refuse to enroll students in 
his courses on the basis of their beliefs or otherwise discriminate among them 
capricf loiis-ly. When grades or other evaluations of academic performance are 
required, he should provide the University with such grades or evaluatiojns' of 
each student in- his classes. If he is unable to meet 'a class^ he should offer al- 
ternate instruction to sa|i8fy his students' expectations and his Cj^ontract with the 
University; this obligation can be met in various ways, and the; method adopted 
should be' endorsed by either his own /chairman or dean or the Associate Vice- 
President for the College, who should also jDe notified promptly in caia-es of ^ 
^ e^^er^ency. A faculty member should assess the a^mpunt and character of any 
obliga4jpi)4; he* assume^ outside the ypiversity with a^e l-egard-to his pararnount. 
responsibi&ties within ito 
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Section 5. In'addition to teaching, memb'^rs of the*faculty aTe expected'to assist ' 
in the advising ayid registratiojn of students and in the "University testing program, 
as well as to respond to requests for em^rge'ncy teaching or proctordmg duties in 
such situations as the temporary illness^ of^a colleague or his enforced sibsence 
fr6m the campus. * \ ' • . . 

Section 6^. Each faculty member shares responsibility for thg^overnance of the » 
University, a responsibility ^-he is expected to exercise by reg.ularly taking part in j 
meetings pf his department, of the Unive rsity. Faculty Assembly and of the Faculty 
Forum, and by bein'g available for the work o"f U;niversitAf councils and C9mmitte*e8. 
But no faculty membe/'may be required to participate ok i;nore than one standing 
committee or council. Faculty members are also e^^pected to J:ake part in major 
academic events,' such as commencement exercises and 'all- University convocations. 
If uAable to attend, they should notify the Pr^e^sident' s Office in advance. 

Section 7. While members of the faculty owe' a^prima ry loyalty to their own de- 
partments-, they are also hnembers of a larger Academic oomrnunity and should 
therefore make every effort to work c<)ope ratiVely- with members of bther depart- 
^ments in rriatters affecting the welfare of the,entire University.' 

Section 8. Since the SAint J^n's community lives in relatively close contact, it' . 
18 assumed that, outside '^e class roorn faculty members will be available to their 
students informally and'frequently. fe'ut they should also make" themselves regularly 
accessible at f(^mally designated hour^. ' , 

Section 9. Full-time faculty are expected to Ic^e regularly available on campus 
during cla^ss days. • , - ^ . ^' - ' ^ ^ 

Section 10. Normally faculty are given a nine-month contract with th^ precise 
dates for its beginning and end indicated' yea rly therein. The nine-mOnth con- < 
tractual period is understood to be a fiill nine rnonths exclusive of sche/iuled 
vacations and holidays as specified In the annual Bulletin. c ^ ' 

ARTICLE IV. FACULTY Development 

Section 1. The University is obligat.etAo provide for the professional development 
of its faculty within the limits of its resources. The principal obligation to recom- 
mend and guide faculty development .programs belongs to the Academic Vice- / 
President in consultation^'with the'Academic .Affairs Advisory Council and the 
Academic Rank and Tenure Committee. , , 

Section 2. Faculty development programs include; salary increments, promqtion 
-and tenure; leaves of absence; grants for faculty research,, publication and study; 
travel; evaluation of facij^ty performance; and participation in such'other activities 
.as may be rea,sonably e>tpected to assist faculty growth and development. ^ , 
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Section 3. The Academic Vice.-Rresidentijn corisultartdnjvith^^^epcvrtmeiftal^^ 
men, shall'lead the Univ'^ersity. commuWify in academic^ "amd curricula^ planjii^lg*. • 
aHdr-make known to departments^and Individual faculty mfeimber& duly established^*, 
long-r^ge and short-term Univei||sity educational goal's. - • . . \ 

Section 4. Departmental chairmen are^respohsible for the develqpment of long- 
range' and short -^terrp educational goals fo^ their departments, t)lanning :^ in to-/^* 
operation with the^'Academic Vice-President/ . , • ^ * - o 



Section 5. *Erfch faG.ulty merriber is^xpexted to plan an .individual program of''^ 
(corttinuous professional devel'opment. . Thi§ program shbuld accord with his 
personal abilities' a,nd needs and tafeKjnto account the 'University' s lQng;-j-ange and 
short-term educational goals. It should be developed in consultation with and he 
acceptable to hi's chairman and the Acaderhic Vice - President and should be s'ub- 
mitted in^'w'r^ing to thefn^. should be a Long-term plan, but should iilsp include 
afi intermediate goal to be achieved before |)romoti6n to the rank of associate ^ - 
professor or professor. This program should be reviewed annually and revised 
when necessary. '* . 

» 

Section 6. The Academic Vices-President with the approval of the Academic Af- 
fairs Advisory Council will annually recommend a budget to the President to 
'carry out fac'ul^ d'evelopment pr o^^rams . ... 

ARTlpI^E V. ACADEMIC RANK ' ^ . ; 

•Section 1. The 'Unive rs ity xecOjgin.z^s We tradition of differentiated faculty <raak'8 
as a means to encourage i^^t^^^ara.^aeult/ development. Pursuant to' the pro- 

..visions of Article V^ Section 3, *of the Uniye rsity Bylaws^, each person' wi.th ^ 
faculty appointment holds one of the following academic ranks:/ p'rofessor, 
ass-ociate professor,, assistant professor, or inslruptoro " ' 

Section 2. The qualifications ?or the rank'Of: prqfessor are: . . / . 

. An eacned doctorate or the appropria^te profes s longil or terminal 
ciegree, or outstanding accomplishment in a. given fiejid^ ' # . " 

b. Nprmally ten years in the rank of as^o.ciate professor. ^ . 

c. Ux>U8uarachievement, oY noteworthy contribution' to tlie University 
or the profession* " * . ' * ' 

dV Consistently above -ave rage ^evaluations in the performance • j 
most aspects of his faculty assignment^ with teaching effectiveness *^ 
a paramount c rite riba {cf. Article III, above). ' ' ^ 

^, Substantial and recog-pizable* progress in his individual .prog*r-am ^ ^ 1 
of professignal envelopment (tf. Article: IV, ^bpve). , . 
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^Section 3y The qualifications for the rank of associate professor a're: 

a« An earr^ed doctorate or the; appropriafe^professional or terminal 
degrfee, *or notable achievement in a' given field^.;' - ' * 



" b« . At' least five ye^rs in tlje rank of assistant professor. 



c« Satisfactory attainment of «art least the ij:iiter media tie goal in his 
profits sionkl d^velopii^ent programo 



1« in a c 



\ d« in addition to satisfactory overall evaluations, an evalua.tiqri in- . - 
dicative of att^inmeat w^l above average in at least one significant 
.aspect of his^faculty Assignment over .each of the two^pi:evious years, 
with tea*ching effectiveness a primary cr'iteriono 

* ' ' . -^'^ ' • . ' * ■ ' ■ 

Tenured faculty rp.ay remain at the r^*nk of' associate professor indefinitely. 

Section 4r The qualifi'catioris for.the rank of assistarit professor are: 

a* Normally ai; eari^e'd doctorate or the appropriate professional of 
tertninal degree, or signifipan^ achievement in a given field,, or ab.ove*^ ' 
a^vera.ge ^success in the perforrhance af^his faculty assignment. \ 

* * 

ht^ ^Ivaluation data, ^ for fj;om one to tjhree consecutive yecL.rSi, dn- 
dicative^of satisfactory performance of his faculty assignment and 
satis'factory progress in* his plan of 'professional developrhent. ^ Here, 
too, successful teaching is a paramount consideration. 

Tendred faculty jpigiay remain at the raxxk of assistant ^rofessor-indefinitely. 

^Section 5. TJxq quali/ications for th^^rank of instructor' are: ' 



a; A master's degr^ee or the firgt professi'otial degree, or diploma ' ' s 
and limited experience or atteste'd promise in the, field of teaching. 

Section 6. Instructional persoxm^l who ar©^retained on a course or.hourly basis 
hold status as visiting 'Or aMjuAct p'r'ofe s sors, or lecturers. '^^hey are not eligible 
for "tenure a^d are compensated in accordance^ with the amount and type of ser- 
vice 'ithey perform. Their contracts a^e foi^ one year iDr for shorter peribds'and 
may be renewecf. They are not expected to assume comihitte'e assignments or 
attend depa^tm'ental meetings or the University Faculty Assembly^ though they 
a r A Welcome to take part as nbnvoting guests. * * 

Section 7. Visiting oi;::' ^exchange personnel, retain^the a.cadernic r|(nk held at their 
own institution, as* visiting professors, a^ssociate professors, etc. They.arewel- 
coJiae as guests at departmental, committee or faculty assembly meetings but do 
not vote and are under no obligation to attend, or to accept committee assignments. 
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ARTICLE VI.. 'CRITERIA FOR PROMOTION IN RANK , ♦ .: 

Section 1. liecomrhendations to the Executive Goyerning Board for promotion in 
5ahk are normally initiated by depar^tmental chairmen, reviewed and approved hy 
the Academic. Rank and Teliura Cominittee, the Academic Vice^t- President, and 
the President in» consirltation witljsjiis Council.. * ' . 

Section. 2. Tke criteria for promotion include a consideration oi^ ^ 

""a. '^he qualifications, required for the ra/ik; 

^ b. The- candidate '.s personal and professional abilities and teaching 
effectiveness as regula»rly^ evaluated; • ' 

... ■ . ... . \ " . ,w ■ ' ■ . ■ , 

; c/ 'the' projected, financial re'soiirces of the University; such fyi^cal ^ ^ 
projections are to be.made availabrle anhually to the Academic Rank 
' . and Tenure Committee by the Vice -President for Administrative , • 
Services and Development, ^ . 

. ARTICLE VU. QUALIFICATIONS AND CRITERIA FOR ADVANCEMEJ^^'I! TO 
* • ' TEIsryRE , 

V ■ 'I, • , . 

Section 1. The^Univer sity recognizes the/value of tenure as a guarantor j:iot only 
of academic freedom but aljso of the stability, in a Benedictine sense, of the .Uni- 
versity as a corrtmunity of scholars^ 

Section Z. The iqualdfications required for a candidate's adva-ncement to tenure ar 

a. An earned doctorate or the approprj.ate profes sibna.l or teri^inal 
♦ .degree/" or notable achievement in given field.'' 

b, » Completion of the probationary period of seven years of full-time 
^teaching or the equivalent. * . " 



c. Evaluations during the probationary period ijidicating satisfactory 

performance of all aspects o^his faculty as signrhent, especially his 

teaching (cf. Article III, '^Seetion 1, above). 

\ , ■' ' ' 

*\ t--" ■ . > * 

d^ Evaluations indicative of above-average pe|j^rmance in at least 
j one significant aspect of this assignraent Over e^h of the two previous 
yearsj^ * . .' 

e. Evaluations indicative of satisfactory* progress in his program'of 
professional deve'lopment tcf. Article IV, Section 5, above). . ^ 

f. Evaluations indicative of continued future progre,ss in the program 
of professional development and of continued performance of his faculty 

■ ■ ■ ^ !>, 

■ . ' f ■■ 
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assignment at ^ satisfactory level. ■ ' ' _ - - 



for advancement to tenure, departrhental chairmen, the Academic Rank and 
Tenure Committee, the Academic Vice-President and the President will con-^ 



'Section 3. In making their recommendations to*the Executive Governing Board 

for advancement to tenure, ( 

Tenure Committee, the Acat 

sider the fallowing criteria: , - 

^ . " .« • 

^ " ■ • . <i . » « 

a. The qualifications required for tenure. ^ . • " 

b. The .individual's personal and professional qualifications ag 
regulairly evaluated. ' , " 

c. The projected currtcular needs of the University. 

4. The projected financial Status of the University. ^ / 

• e. Ar^cle V. Section\ of the Uniyersity Bylaws: the prin;ciple 
tliat the University faculty ax|d the various departmental staffs 
should be composed of borh tenured and nontenured memberSd 

Section 4., Recommendations for tenure must be based on a conviction that all 
criteria fior granting tenure have been met. Theae recommendations should be 
submitted in ranked order to the Executive Governing Board by the Rank and 
Tenure Cornmittee, the Academic Vice-"President5. ajid the President. 

. ARTICLE Vm. FACULTY COMPENSATION 

Section 1. In compensating the faculty the University will seek to meet the chang 
ing conditions of the economyo Normal -salary increments, reflecting the,cpst-of 
living ^ndex, should be assured those faculty memjDers for whom evaluation data 
indicates satisfactory performance of their faculty assignment and satisfactory 
progress in the\r program^of professional development, ]^di^iidual evaluations, 
indicative of unsatisfactory perforrriance of one's faculty assignment or unsatis- 
factory prog'ress^n one's program of professional development should usually- 
lead to less than normal salary, increments. ^ " 

In addition to providing cost-of-living increments the University will s^ek to 
recognize merito Above -normal incrernfents should be reserved for those faculty 
member^ whoae evaluation data indicate:^ 

a* Superior teaching; ^ • ^ * ^ 

b. Superior perforn\ance of- sorhe other significant: aspect of J 
their faculty assignment; ]^ 

c. Supe rior achievement in some. significant aspects of tlaeir 
. program, pr ofes sional development. ^ 

'■ . ... ■ " • 
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In determining ajDove -normal increments the foremost consideration is given to 
criterion (a). 

Section 2^ The University administration' will study compensation with representa- 
tives of the faculty, should the University Eaealty Assembly choose to elect ^n 
ad hpco ^committee for this purpose. \ , • ^ 

Section 3. The Academic Vice -Presitient is responsible for recommending, in 
consultation with departmental chairmen, individual faculty compensation accord- . 
ing to the formula established by the Executive Governing *Board and on the basis 
of the evaluation data available for faculty members. The Acajdemic Vice- 
President IS to inform individual faculty members of his recdmmendationsp and 
they will be given the opporti^nity to ask for a review of his recommendation. If 
they are still not satisfied, they may seek.a review of the Academic Vice-President^ 
recommendation by the Academic Rank and Tenure Committee. 

ARTICLE IX. REVIEW OF FACULTY PERFORMANCE 

Section L. Faculty members have a right to regular evaluation of both the per- 
formance of their faculty assignment and the progress made in their program^ of 
professional development. The Academic Vice-President will be responsible for 
evaluating the performance of individual faculty members, this* evjaluation to be 
based on yearly written reports and supplementary interviews from or with the 
faculty member himself , his chairriaan and/ or a , departmental evaluation committee, 
and his students. In addition, departmental chairmen are expected to have a least 
one evaluation interview a year with. "each nontenured member of their department's 
and to visit the classroom of nontenured department mernbers annually. 

Section 2o Recommendations for promotion in rank andi advancement to tenure are 
to rely on thase regular evaluations in order to establish the personal qualifications 
of the candidate^ Evaluation data is made available to the Academic Rank and 
Ten\ire Committee for such purposes by the Academic Vice-President. It is also 
to be made available to the candidate for his review. 

Se-ction 3. Evaluation data should include evidence of the following: 

•a. Personal qualities:^ commitment to the pursuit of truth and the free 
interchange of ideas; moral integrity; pers^onal and social maturity; 
respect for colleagues. ^ v < - # . 

b. Teaching abilities: competence as a teacher in a liberal arts 
college; breadth of general cultural background^; command of one's 
subject; scholarship; skill in communicating with students"; capacity 
to motivate independent work on their part; ability to stimulate in- 
terest ^in one's g^ubject; sense of responsibility in meeting the demands* 
of the teachr?ig profession; years of expg^ielice; ava;ilability as a stu- 
dent adviser. ^ ^ 



I 
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C-. Professional a'chiev.ements: earned degrees and professional 
recognition; publication df, articles and books; or, in the arts, ptoven 
• creativity,' evidenced by exhibits, performances, or publications;- • 
participation in the activities of'learned S^ocieties. 

d. University and community service: ijivolVement in University ^ 
a^ctivities; qualities of academic leaaeriShip manifested on- the ^ 
• various levels of University governance; noteworthy service to 
the University community; participation in civic programs and 
endeavors, and significant contributions, as an educator,^ to tire ' ' 
life and well-being of the surr6unding area o^ region. 

ARTICLE X. LEAVES OF ABSENCE n UNIVERSITY GRANTS, AND TRAVEL 

Seqtion 1. Leaves of absence are an integral part of the faculty development pro- 
■grfim. The Academic Vice President in consultation with departmental chairmen 
and the Academic Affairs Adv^isory Council will recommend to the President and 
his Council the number and distribution of such leaves and in raxiked order those 
to whom the leaves should be grantedo After consultation with his Council the " 
Pre,sident will present the names of specific recipients to the E>tecutive Gov- ' 
ernin'g Board for final approval. 



Section 2. Leaves of absence without pay may be granted to members of tTie faculty 
for participation in exchange programs, for public service 'and for other rea&ons. . 
Members of the administration are also eligible for such leaves; 



-a. These leaves include leaves for special work^ advanced stutiy or 
research and publication. The administration will endeavor to assist 
applicants in securing partial or full support in the forxn of private or 
public grants or, whfere feasible, to provide funding from University- 
sources with the authorization of the Executive Governing Board. 



b. Leaves .without p^y are for a definite period, norrrially for no 
more_than a sin'gle term. or academic year, but not to exceed three 
years. 

Section 3. Sabbatical Leaves o 

a. Faculty members with tenure re hall* become eligible for sabbatical 
leaves after seven years of full*time service to the University. A 
second leave may be granted after a similar period of seven'yeaf^s; 
but, as a rule, sabbatical leaves will not be granted after a faculty 
member has reached the age pf sixtyo 

b. , A sabbatical leave shall normally be^for one academic year at half 
salaryp but may be granted for a half year at full salary. 
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Section 4. o Procedures for grantiifg leaves absence, except those covered by" 
Section 8, are as follows: , . ' . 

a^ Application by the.faculty member to his chairman and the Aca- 
dertiic Vice-President normally by Noverrxber 1 of the year preceding 
the*requested leave^ ^ 



b. ' Recommendation of the Academic -^fairs Advisory Council by 
December ,1. . ^ 

c. Decision by the President's Council and the i^xecutive Governing. 

Board. * ' . ' 

\ . * 

$ 

d. Notification of approved leaves to applicants and departmental 

chairmen by the end ojf the fall termo » , ^ ' . 

Section 5. Whenever the Executive Governing Board has approved a leave of 
absence, the faculty member while on leave retaixYS all the rights of rank, tenure, 
retirement and other'^benefits whic^ he has.acquiredo By special arrangement, 
time spent on leave may be counted for promotion and tenure. If he is on full or 
partial salary, the University will continue to pay the social security tax in his 
behalf, proportionate to hia salary; it will also continue. to pay its share of the 
group- health and life insurance premium and the retirement premium. If • he is on 
leave without salary, the University wijl make none of these payments, but he may 
continue to participate in the group health, life insurance a,nd retirement programs 
by paying both his own and' the University's share of the premium. 

Section 6., Faculty members, with the approval of the^ Academic Vice-President, 
are encouraged to seek research and. study grants for any period of the calendar 
y^ar. The University will provide every assistance in securing grants 'and fellow- 
ships for specialized ''siudy by^ members of the faculty. If^hey receive a partial 
grant from an outside source, the Academic Vice -Preisident may recommend that 
additional compensation be paid by the University. 

Section 1 • If a faculty member does not return to the University for at least one 
year after completing a leave of absence financed in whole or in part by the Uni- 
versity, he thereby assumes th^' obligation of repaying the amount adva^nced to hirn 
by the University during the time he was on leave. 

Section 8. Maternity and Sick Leaves^ 

a. Sick leaves of less than six months may be granted with pay on 

the recommendation of the Academic Vice-President and the Presidento 

b. Faculty and administrative personnel wilT^^ granted a one -month 
maternity leave at full pay. ' " 
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c. If a faculty member is unable to perform all or a substantial part 
of his duti'es for a period of more than six months because of ill health' 
or similar causes, he does not lose tenure but may be placed on in- 
defi)nite leave of absejice withwt pay by the Executive Governing Board' 
until such time as he shall be able to resume his duties. Here a fac- 
ulty hnember is required to present 'competent medical evidence of his 
state of health acceptable to the Academic Vice-President, if the latter 
so requests. In the event that a nontenur^ed faculty member shall be ' 
unablp to perform all or a substantial part of his duties for a period in 
exces^ of six months on account of ill health, the University nrxay termL- 
nate 'his appointment. 

Section 9. All leaves of^ajDsence. except sick leave, terminate af te r\one 'calenda r 
year. They may be extended for a secorj,^ year by special resolution of the Ex- 
ecutive Governing Board upon recommendation by the 'President, and in ex- 
ceptional cases for a third year. No extension of leave will be granted beyond 
the third year. - 

Section 10, Faculty Grants . The University will seek to provide, as part of the 
annual educational and instructional budget; funding for faculty research, study 
and publication. The administration of such funcls is in the hands of the Academic 
Vice -Presi'Sent in^ consultation with the Academic Affairs Advisory Council. 
Faculty members are encouraged to apply for grants accordihg to the procedures 
determined by the Academic Affairs Advisory Council. 

:■ ■ ■ / 

Section 11". Travel . Funds set aside for facility travel are autho rizecTby the 
Academic Vice -President on the request of departmental chairmen. . ^ 

ARTICLE XI. PROVISIONS RELATING TO ACADEMIC FREEDOM AND - 
TENURE* ^ . • 

Section 1. Statement of Terms of Appointment. 

a. The terms and conditions of every faculty appointment or an ap- 
pointment to the position of lecturer visiting or adjunct professor 
will be stated or confirmed in writing, and a copy of the appointment 
document will be supplied to the appointee. Any subsequent exten- 
sions ar modi^^ications of the appointment^ and any special under- 
standings, or any notices incumb&nt .upon either party to provide, 
will be stated or confirmed in writing and a copy will be given to 

the appointee. ' * ^ 

b. With the exception of appointmehts clearly limited to a brief 
association with the University, and reappointments of retired 
faculty members on special terms, all full-time appointments to 
the rank of instructor Or higher are of two kinds: (1), term ap- 
pointments; (2) appointments with continuous tenure. 
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^ ' c. Except for faculty members who ha<ve tenure status, v4 very person^ 

with a teaching .appointment of any kind will be informed e^ch ye'^r in t 
writing of his appointme-ptij'and of all matters relative to his eligitjility ^ 
' for th$ acquisition of tenure. , * - o .. | 

. , . ' ■ . ^ 

* Section^Z.^ By March 1 the University will normally notify faculty membersjof the 
terms and conditions of their co-ntract renewals, but in no case shall such ixifor- 
mation be given later than April 15. * 

Section 3. Term Appointments and Eligibility for Tenure^ 



' L 1 

d periods • 



a. Term appointments may be for one year^, or f6r other stated pc 
The total period of full-time service prror to eligibility for continuous 
tenure is -seven years including all previous full-time service with the 
rank of instructor or higher ki other institutions of higher, learning, 
exoept that this perio^i may b0 extended to as much as four years, even 
if tl>e total full-time servgice in the profession thereby exceeds seven' 
years; the t^rms of such extensions will be stated in writing at the 
time ^of initial appointment. . » . 

b. The faculty member will be advised,, at the time of initial appoint- 
ment, 9f the substantive standards- and procedures genei:ally. employed 

- in decisions affecting renewal ^ind tenure. The faculty member w^ill be* 
advised of the time when decisions affecting rienewal or tenure are or- 

. dinar ily made, and will be given the opportunity to submit material 
wfjich-he believes will be helpful to an adequate consideration of his 
"circumstanceso ' ^ . * 

c. Regardless of the stated terni or other" provisions ot ariy appoint- 
ments, written notice fhat a term appointment is not to be renewed 
will be given to the faculty meml^er in advancfe of the 'expiration of 

his appointment, as follows: ' . 

(1) Not later than March 1 of the first ^t'ademic year of service 
if the appointment expires at the end of the year; or, *if a one- 
year appointment ternriinates during an academic year^ at least 
three months in advance of its termination; 

(Z) not later than De'cember 15 of the second academic year of 
service if the appointment expires at the end of that year; or, 
if an initial two-year appointment terminates during an aca-' 
demic year, at least six months in advance of its termination; 

(3) at least twelve months before the expiration of an appointment 
after two or more years of service at the University. 
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As prbvided in Article III, Section 10, above, appointments expire on 
tl\e day. specified in the contract. . ' 

d. When the Academic- Vice -President reaches a decision not to reiiew 
an appointment, the appointee will be informed of that recommendation 
or decision in writing, and, if he so requests, he will be'advised of the 
r;easons which contributed to that decision. The facility member may 
request a reconsideration by the Apademic Vice-President. 

e. If the faculty. member so requests, the reasons given in explanation 
of the nonrenewal will be confirmed in writing.^ '/ 

f. Insofar as the faculty member alleges that the decision against re- 
newal -by the Academic Vice-President was based on inadequate con- 
sideration, the Standing Committee on Academic Rank and Tenure 
will review the faculty member's allegation and deterrriine whether 
the decision was the 'result of adequate consideration in terms of the 
relevant criteria of the University. The committee will not substitute 
its judgment on the merits for that of the Academic Vice-President. 

If the review comrnittee believes that adequate consideration was not ^ , 
^ given to the faculty membe r* s^ qualifications ,^ it will request r^con* 
sideration by the Academic Vice-President^ indicating the respects 
in which it believes tHe consideration may have been inadequate. It 
^ill provide copies of its findings to the faculty member and the 
President. ' / « . . 

Section 4. Termination of Appointment by the Faculty Member . A faculty, mem- 
ber may terminate his appointmerrt effective at the end of an academic year, pro- 
vided that he gives notice in writing at the earliest possible opportunity, but not 
later than May 15, or thirty days after receiving notification of the terms of his 
appointment for the coming year, whichever date occurs la^er. The faculty- men;!- 
ber may properly request a w$iiver of this reg^uirement of^notice^ in case of ha/rd^- 
ship or in a situation where he' would otherwise be denied substantial prdfessipnal 
advancement or other oppprtunity. 

Section S. Termination of Appointments .by the University . 
> J 

a. Termination of an appointment with continuous tenure, or of a . 
term appointment befpre the end of the specified termp Tnay be ef- 
fected by the institution only ior adequate cause. 

b. If termination takes the fbrm of a dismissal, it will be pursuant 
to the procedure specified *in Section 6. 

c. Where termination of an appointment with continuous tenure, or 
of a term appointment before the end of the specified term, is based 
uppn bona fide financial exigency, or discontinuance of a program or 
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■ . ■ ■ . ' ^ 

department of instruction. Section 6 will not apply, but faculty mem- * " . 
• bers ^sbali able to have the issues reviewed by the Standing Com- 
mittee on Faculty Affairs or by the University Faculty Assembly, - ^ 
with ultimate review of aU controverted issues by the Executive 
Governing Board. In every case of financial exigency or discontin- ' 
uance of a program or department of instruction, the faculty member 
concerned will be given notice as prescribed in Section 3 (c). Before 
terminating an appointment because of the abandonment of a program, 
or department of instruction, the University. will make every effort 
to place affected faculty members in other suitable positions. If an 
appointment is terminated before the «end of the^'period of appointment, 
because of financial exigency, or becaua^e of the discontinuance of a 
pro^gram of instruction, the released 'faculty member's place will not 
> be filled by a replacement within a period of two years, unless the 
released faculty member has been offered reappointment and a 
reasonable time within which to accept or decline itc > » * 

d. Termination of a tenured appointment, or qi a term or special 

apjDointment before the end of the period of appointment, ^ fo r medical 

reas^s, will be based upon cl^ar lind convincing medical evidence ^ 

that mee1:s the demands of the faculty's disability program. A faculty 

member is required to present competent medical evidence of his < 

state of health acceptable to the Academic Vice -President if the 

latter so requests. The decision to terminate will be reached only 

after there has been appropriate c onsultation and the fitculty membjer 

or his representative ^has beep, inforn;ied of the basis of the propdsed 

action, and has bt^en afforded an opportunity to present his position 

^nd^to respond to the evidence If the faculty member so requests, ^ 

the evidence wiJl be reviewed by the Standing ^^^^mittee- on Academic 

Rank and Tenure before a final decision is made by the Executive a 

Governing Bodrd on»lhe recommendation of the Presidents 

t 

Section 6. Di smissal Procedu fei^ ., 

^ r :^ - : — 

a. Adequate cause for a dismissal will be related, directly, and 
substantially, to the faculty member s discharge of the duties speci- 

j ^ fied in Article IIlo Dismissal will not be used to restrain faculty 
members in their exercise of academic freedom or other rights of 
American citizens. * * , . 

/ D _ 

b. Disiyiissal of a faculty member with continuous tenure, or with 
a term appointment before the end of the specified term, will be 
preceded by: (1) discuission's between the faculty member and ap- 
propriate administrative officers looking toward a mutual settle- 
ment; (2) informal inquiry by the elected Committee on Faculty 
Affairs, which may, failing to effect an adjustment, determine 
whether in its opinion dismissal proceedings should bfe und*ertaken, 
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without its opii;^ion being binding upon the President; (3) a statement 
of charges, framed with reasonable particularity by the President or 
the President's delegate. . 

c. A dismissal, as defined in Section 6 (a), will be preceded by ^ 
sta^epient of reasons, and the individual concerned will have the 
right to be heard initially by an ^ hoG hearing committee composed 
of three members of ^he Faculty Affairs Committee. Members 
deeming themiselves disqualified for bias or interest shall remove 
themselves from 'the case, either at the request of a party or on 
their own initiative^ Each party will have a maximum of two chal- 
lenges without sta^J^ caUseo ' ^ ^ 

(1) Pending a finajl decision by the hearing committee, the faculty 
' ' member will be suspendqdp or assigned to other duties in lieu 

of suspension, only if immediate harm to himself or others fs 
threatened by his continviance. Before suspending a faculty, 
member, pending an ultimate"determination of his status through 
the University's, hearing procedures, the administration will con-* 
suit with the faculty Committee on Academic Rank and Tenure 
concerning th© propriety, the length, and the other "conditions ot 
the suspensicm» A suspension which is intended to be final is a 
dismissal, and will be treated as sucho ^ Salary will continue 
i> " during the period of the suspension. 

(2) The hearing committee may, with the consent' of the parties 
concerned, hold joint pre -hearing meetings with the parties in 
order to (i) simplify the iss^ujes, (ii) effect stipulations of facts, , 
(lii) provide for the exchang'e of documentary or o^her informa- 
tion, and (iv) achieve such other appropriate prehearing ob- 
jectives as will make the hearing fair, effective and expeditious. 

(3) Service of notice of hear'.ng with specific charges in writing 
will be made at least twenty days prior to the hearing. • The 
faculty member may waive a -hearing or may respond to the 
charges in writing at any timfe before the hearingo If the 
faculty member waives a hearing, but denies the charges 
against him Or asserts that the charges do not support a 
finding of adequate cause, the hearing tribunal will evaluate - 
all available evidence and rest its recommendations upon the 
evidence in the'' record. 

(4) Thej-^piommittee, in consultation with the President ari4 the 
faculty mei^ber, will exercise its judgment as to whether the 
hearing should be public or private^ 
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(5) During the proceedings the faculty member will be permitte<^tt) 
have an academic adviser and counsel of his own choice* 

(6) At the request oS either party or the hearing , committee, a rep-^ 
resentative* of a responsible educational association and of the 
students^ shall be permitted to attend the proceedings as observers. 



(7) A verbatim record of the hearing or hearings will be taken and a 
typewritten copy will be* made available to the faci^ty member 
without cost,^ai the facult>rjjiember ' /equesto 

(8) ^ The burden of proof that adequate cause Exists rests with-the 

University and shall be satisfied only by clear and convincing 
evidence in the record considered as a whole* 



(9) The ,h;^aring committee will grant adjournments 'to enable e^her 

parfyj-jtb investigate evidence a^ to which a valid claim of sur^Jrise j 
is made. 

(10) The faculty member will be afforded an opportunity to^^obtaiA neces- 
sary witnesses and documentary or other evidence. The adminis- 
trationiwill cooperate with the hearing committee in securing witnes'ses 
and making available documentary and other evidence. 

t 

(11) The faculty m-ember'and the administration will have the-^ right to 
confront and cross-examine all witnesseso Where the witness/es 
cannot or will not appear, but 'the committee determines that the* 
interests of justice require admissior^ of their statements, the 
committee will identify the witnesses, disclose their stafements , ^ 
and if possible provide for interrogatories. 

(12) In the hearing of charges of incompetence, the testimony shall 
include that of qualified faculty members from this or other 
institutions of higher edtication. * — 

(13) The hearing committee will not be bound by strict jrules of legal ^ 
, eyidende, and may .admit any evidence which is of probative value 

in determining the issue s. involved. Every possible effort :wijl be 
made to obtaih therryost reliable evidence available^* 

(14) The findings of faqt and the decision will be based solely on the 
hearing record. ^ . ' • 

/ . * 

(15) Except for such simple announcements as may be required, covering 
the ^time of the hearing awid similar matters, public statements and 
publicity about the case by eitl^r the faculty member or administra - 
tive officers will be avoided so far 51s possible until the proceedings 
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. have been completed, including consideration by the Executive Gov- 
erning Board. The President and the faculty member will be notified * 
of the decision in writing, a«nd will be, given a copy of the record of 
the hearihg. ' . r 



' (16) If the hearing committee^concludes that adequate cauge for dismissal 
has not been established by the evidence in the record, - it will so 
^port to the President. If^the President rejects' the re^rt, he will 
state his reasons for doing so, in wriMng^ to the hearing committee 
and to -the faculty member,, and provide an opportunity for response ' - 

before transmitting the- case to the Executive Governing Board. |f 
the hearing committee concludes that adequate cause for dismissal 
has been e^stablished, but that^n academie penalty less than dismissal 
^would be more appropriate, it will so recommend^, with supporting 
* reasons . 

Section 7. Action by the Executive Governing Boar9. If dismissal or other severe 
sa'nction is recommended^ the President. will, on request of the* fa*culty member, 
transmit to the Executive Governing Board the record of the case. The Executive. 
Governing Board's review, will be based pn the record of the committee hearing*, 
and it will provide opportunity for argument;, oral' or written or . both, by the 
principals at 'the bearings or by- their* representatives. The decision of the hearing, 
committee will either be sustained^ or the proceeding returned to the ^committee 
with specific objections. The committee will th,en reconsider, taking into account 
the^^sta^d objections a^d receiving new evidejice if necessary. The Executive 
Gpverning Board will make a final decision only after study of the corhmittee' s 
reconsideration. ' ' ■ ■ ^ 

Section 8. Procedures for Imposition of Sanctions Other than pismissal. 

a. If the administration belieVes that the conduct of a faculty/inember, 
although not constitut^irig adequate cause for dismissal, is su:^ciently 
grave to justify imposition of a severe sanctioaip siich as -susperision' 

' from service for a stated period? the administration-may institute a 

proceeding tb impose such a severe sanction; the procedures outlined . > 

' in Sebtion 6 shall goverri such a proceedingo 
* ^ • » / ■ 

b. M the administration believes that the 'Conduct of a faculty member 
justifies imposition of a minor, sanction, such ^.s a reprimand, it shall 

'^notify the faculty member of the basis of the proposed' sanction and pro- 
vide him with an opportunity to. persuade the administration' that- the pro^ 
posed sanction s)iould not be impqsed. A faculty member who believes 
that a major sanction has been incor rectlyTmposed under this paragraph, 
or that a minor sanction ha^s ,been unjustly imposed^ may, pursuant to 
Section 11, petition^ the Faculty* Affairs Committee -for such action as 

- may be appropriate. " 
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Section 9.' Academic Freedom. As stated in. tKe U-niyereity Bylaws, Article \r, ..4 
Section 5, all instructional personnel, .whether- <tenu\red or not; , are entitled to" ^, 
academic , freedom a^ set forth in/th^ 1^(40 Statement of /Pr'ixirciplejg-^OQ^ Academic 
Freedorh and Tenure, ^ forrnulated b'y the "Association of AmeTican Colleges and 
the American Association Uni^er^ity Prgfe'ssors. ' , » 

Section 10. Reappointment .of Nontenured Faculty o If a, faculty meihber with a 
term appointment alleges that a decision n,ot to reappoint him was based sig^nifi- 
cantly on considerations violative of ()) academic! freedom or '(2) provision of the 
Constitution or* laws of the United States or of'the.State of Minnesota conjrthy;iing 
the making of such app/ointments without discrimination with Veepect to HrtrS', sex, 
religion or national orgfin, the allegation Avili be *giv6Vi, preHmin^try consideration \ 
by. the-Faculty Affairs Committee, which will seek to settle the rnatter'by iqfoarrRial 
methods. ftThe allegation shall be accompanied by a statement that 'the "f^Lculty 
member agree»s to the presei^tation, for the consideration of the faculty^ cbrnmittee, 
of sux:h reasons ^a-nd evidence as the- University may alleg*e in support of i^s^eci^- 
sion.^ If the difficulty is ^unresolved at^his state, and' if the committee sO rejcom- 
mends, tKe matter will be heard in the manner. set forth in Sections 6 and 7, , 
except that the faculty member qnaking the cpmplaint is responsible for statir\g 
the grounds upon which he bases his allegations, and thevbu^i*den of pjc^of shall, -I'est. 
upon him. . If the faulty member succeeds in establishing a priTifia facie ca'se, it 
is incu.mbent up6n*mose who made the' decision no.t to r(e appoint him to conle'for- 
ward with evidence in support of their'decision. 

Section 11. Procedures jor Redress^ If any faculty member judges that another 
member 9f the faculty.^^or an administrator ha^ injured h(Lm,''and other procejiures 
for redress have been exhausted or are unavailable,^ he rnay petition the Faculty 
Affairs Committee. The petition shall set forth in.qetail the 'nature <)£ thje injury 
and shall statQ against whom the complaint is dir*ect^a> It shall contain any 
factual or, other data which the petitioner dedms ^pertinent to his case. The* com- . 
mittee will have t^he right to decide whether or not the facts merit a detailed in-^ 
vestigation. Submi*&sion of a* petition wilT not automatically entail investigation 
or detailed consid^rationv thereof.- The conjmittee-.rnay ^eek t'6 bring abcJul a 
settlement of the issue satisfactory to the 'parties.^ If in the opinion, of th'ei^con^L- 
mittee such a settlement is not possible or is not appropriate/ the corr\mittee 
will report its findings and recbmj'ne'ndatigns- to the petitioner and to tlie ap- ^ - ' 
propriate admini8.tTative,*t?^Ji^^er and faculty body, an'd^he petiti'ar.er will^ af his 
request, be provided an b^j^jTortuittty to present his case to them. . r^ "* 

...... i . ^' . 

ARTICLE XU. TERMINATION OF TENURE BY RETIRJ^MENT OR NON- 

UNIVER^'lTY EMPLOYMENT 

'4. 

Sec^on Jj^. Ret-aremont . Tenure terminates at the endrof the academic year in 
whAch the faculty meiscibte: r<e^ches"the age of sixty five., Upon .recommendation 
of nis depa rtmental erairnian, however, and parsuant to fhe pfoc'edures ouHined 
above under Article II, Section 4, he may receive a ^Itculty appointment each- year 
, until he is seventy. No faculty appointment^ as defi^^ed above in Article -D/ Section 
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1, wftl be iriade after the academic year in which a faculty member reaches the 
age of sevierity. But he may^receive an^ppointment as lecturer dn a ^er '^^:burse. 
basis under the procedures indic^'ted in Article II, Section 4. . 

Section 2. r^on- University Em.pIoyment » A tenured faculty, membe^ loses tenure 
ipso fapto , unless the Executiije_^X3^)verning Board makes an exception, when he 
accepts employment which prevents him from carrying at le^ast a haK-tirtie Uni- 
vers4,ty appoinltnent with its cor respondiiig faculty "ass ig:rmaent or when.he does 
not in' fact carry at least a half-time faculty assignment. 
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' PART THREE V* 

.... {^^ ' [ ~ . r ' ... 

- . " frin6e' benefits " 

article i. types of fringe benefits . . . • ' 

Section I. Members of the faculty'^and the administration a,re beneficijaries of the 
following governmental programs which are not 'subject to negotiation: 
- * ■ 

a. * Social Security ' « * * ■ 

b. Wojckmen's Compensation Insurance ^ „ 

c. Unemployment Compensation" ^ . 

/ ' . - ■ • . -I 

Section 2. Members of the faculty and the administration are also beneficiaries 
of the following negotiable benefits according to their own current schedule: 

\ \ r " . ' .'1. . . . ' . ' " 

*a. Groiip Health anS Life Insurance - i 

b. Group Total Disability Insu^raiice 

•c. .Retirement PrograrA. 

d. Tuition, Remission - 

^ * e. Leaves of Ab&ence^ - 
f. ' Vacations 



r : 



g. Holidays - * . - ' * . ^ « \ 

h. Sick Leave, . - 

i. Continuing'^Education through Confereilces ahd Conventions 

j. Course Attendance at Saint John's University or the College of Saint 
Benedict by any' Member or ^Spouse 

k. Attendance at Lectures, Concerts,* Play& and^Athletic Events 

1, Campus Parking. * ' - 



1 * • 

On the leaves of absence for which administrators are eligible^ see above. 
Part Two, Article X. 

;• ' / • ' 42 
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m. . Use of Recreational Facilities 
ARTICLE U. NON-KEGOTlABLE FRINGE BENEFITS 



Section 1. Workmen's Compensation Insurance . All m.embers of the faculty.^a£d 
administration are covered by workmen's compensation, the costs of which^ia.re 
borne by the University. Injuries incurred while working foar the University 
should be .reported within twenty-four hours. , \'^^'-^.^ 

Section 2, Unemployment Compensation . All mteijibers are covered by unerri^ 
ployment compensation, the costs of which are borne by the 'University. 

/(rTICLE m. NEGOTIABLE FRINGE BENEFITS 

/ 

Section 1. Group and Retirement Programs , 

a. Group Health and Life Insurance ^ All full-time members of the 

f facility or .administration may ^participate in the group health and life 
insurance program maintained by the University, which bears ap- 
proximately half the cost of this program. 

b. Group Total Disability Insurance . After one year of serv»ice all ^ 
full-time members are covered by group total disability insurance 
through the Teaohers Insurance As sociation o£ Arfierica (TIAA). 

' The entire cost of this prograiiT is borne by the University. 

^ ^ c. Retirement Program. After a five-year waiting period, which 
may be reduced in individual cases^ all members are eligible to 
participate in TIAA/CREF (Teachers Insurance Association of 
America/College Retirement Equities Fund) or in the Sa,int John*s 
University Retirement Plan. The University w^Jl contribute five 
pe^rcent (5%) of the participant ^'s salary to either fund annually^' ^ 
— .Members of the faculty or administration prior to 1 July 1971 
may retain the special options offered them at thaf time in the 
Saint John's University Retirement Plan. • 

sVetion 2. Educational Opportunities . ^ 

a. Tuition Remission . The sons and daughters of all full- 
time members of the faculty or administration may particip^^te 
in the University's prograrn of tuition remission. The Uni- ' 
- versity will pay tuition charges^ exclusive of activities fees,. 
at the post-secondary, educational institution^ of their choice, 

in an amount not to excefed the current tuition of Saint John's v 
University. 
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h* Enrollment in Courses as Auditors or for Credit* 



A full-time 
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member of the faculty or administration and his or her spouse may, 
with the* instructor^ s approval, attend any class without charge as an 
auditor. Each academic term they may enroll for, credit as regular 
or fecial students in one course of from one to four credits without 
charge', ** 

c»" Conferencesr and Conventions * Members of the faculty and ad- 
ministration who are asked by the President or one of the Vice- 
Presidents or deans to represent the University at a conference, 
convention, meeting or academic dccasion will normally be re- 
imbursed for reasonable travel expenses incu^r^. ^ When they 
are to represent their department at such meetings, the recom- ♦ 
mendafion is made to the^ Academic Vii^'e -President by their 
chairman. . 

Section 3, Faculty members and administrators ^^nd their families will be ad-^ 
mitted without charge to lectures, concerts, plays and athletic events "sponsored 
by the ^iliversity. ' 
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UNIVERSITY FACULTY ASSEMBLY ^ \ 

ARTICLE 1. SCOPE ' ' ^ ' 

Seolfion 1. As provided in the University Bylaws, Article VI, Paragraph 1: 
"Among the constituencies" comprising the University community- -namely, 
faculty, students, administration and staff--"the primary obligation for aca- 
demic affairs rests with the faculty" (cf, ibid.. Article IV, Sections 1-4L 

Section Z. The faculty as a whole carries forward its obligation with respect to / 
academic affairs chiefly in the University Fa^culty Assembly. In keeping with the^ 
general principle of gove^rnance provided in the Bylaws, however, "The principle 
of consulting all constituencies within the University in deliberative matterjs will 
be follovwed to the extent reasonable and feasible" (Article yi. Paragraph 1). 

ARTICLE n. FUNCTION' 

Section 1. The University Faculty Assembly shall have and perform the following 
Tuilctions and responsibilities: 

a. In consultation especially with the administration, it shall deter- 
mine^apd prescribe new academic and curricular programs ar\d sub- 
stantial alterations in existing programs. " ' . ^ 

b. It shall prescribe admission standards as well as graduation 
requirements for the various academic degrees. 

• - ' , k 

G. It shall provide for all matters dealing with the relationship 
between faculty and students. , ^ 

d; It shall participate, by resolution or otherwise, in determining 
major educational policy affecting the oyerall purposes of the Uni-- 
versity. ' ^ i 

i 

e. It shall discuss a-nd give formal expression to its deliberations 
on any issue within the scope of its concern and interest. 

• - • , ■ ' * 

f. > It shall deterrhine by vote its own rules of pi^ocedure,. subject 
to the current provisions of the Statutes and Bylaws of the Uni- 
versity and the stipulations of this Handbook. 

Section 2. The University Faculty Assembly may designate ad hoc committees 
to assist it in its deliberations. 
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Section 3*. Except for those student or staff participants and administrative ap- 
pointments or ex officio memberships specified J^elow in Part Five, the assembly 
shajl nominate and elect the members of all standiag councils and committees 
from its own number, 

ARTICLE m. MEMBERSHIP 

Section 1. ' For the purpose of determining quorum and eligibility for formal 
participation in the University^Faculty Assernbly, a member shall be'any person 
who holds a faculty appointment, as specified in Article V, Section 1, of th^ Uni- 
versity Bylaws and in Part One, Article 11 and Article III, Sections 1 and 2, and 
in Part Two, Article 11, Sections 1 and 2, of this Handbook, or holds one of the 
following administrative positions: Vice -President for Student Affairs, Vice- 
President for Administrative Services and Development, Registrar, Director of 
the Library, Director of Admissions, Director of Counseling; or any adminis - 
trator who has received faculty statuii through the procedure indicated in Article 
V, Section 2, of the University Bylaws. Adjunct appointees, visiting or exchange 
professa?^, and lecturers are welcome at the Faculty Assembly as guests buir do 
not hold formal membership. 

Section, 2. All members, a*s defined in Section 1 of this article, shall have the 
right to vote on any .motions presented at regular and special assembly meetings 
and to serve on any standing or special committees and councils authorized by' 
this Handbook or in accordance with its provisions^ 

Section 3. Other administrators, members of the staff, and students, belonging 
a3 they do to the academic community, 'are Entitled to attend meetings of the 
assembly and to take part in its discussi-ons. However,' ^they may not vote or 
introduce business/ ♦ . ^ 

ARTICLE IV. OFFICERS * - - 

Section 1. As provided in Article III, Number 9, of the University. Bylaws, the 
President shall "serve as ex dYfjcio chairman of the faculty, " convening and 
presiding at all -sessions of the University Faculty Assembly. his absence 
the Academic Vice -President shall be chairman. The chairman may delegate 
the responsibility of presiding to the vice-chairman. 

Section 2. The assembly shall annually elect One of its members to serve as 
vice-chairman. / ^ , ; < ^. 

I ARTICLE V. QUORUM. • . 

A third, plus one, of the certified members pf the assembly, as defined in 
Article III, shall constitute a quorum for the purpose of conducting officials 
business. * * C 
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ARTICJLi^I. FACULTY FORUMS ' ' ^ 

Sectioncl. Faculty Forums are nonbusiness meetings of the Univ'ersity faculty at 
which pending issues are discussed,. , Forrnal action may only be taken at subse- 
quent assembly meetings. The purpose afVaculty Forums is to prevent precipi- 
tous action and to provide occasio'n'for Adequate deliberation. 

Section 2. For Faculty Forums, officers are. the same as provided for the Fac- 
ulty Assembly yi Article IV, above. 

Section 3. The only deliberative action that can be taken at a Faculty Forum is 
the introduction of new agenda. A Faculty Forum cannot either by decision of thte 
chairman or by any'vote of those assembled constitute itaelf a Faculty Asserribly. 

Section 4. Special meetings of the Faculty Forum may be called by the Pre'feident 
or on the petition ofiat least ten percent of the certified members. 

ARTICLE vn. FACULTY. ASSEMBLY MEETINGS . 

Section 1. Regular meetings of the^niversity Faculty Assembly shall ordinarily 
be called by the President each month of the acadeitiic year. 

Section 2. At Faculty Forums or at lea/st forty-eight hours before the next Fac- 
ulty Assembly, certified members will receive from the secretary a copy of that 
assembly's agenda together with the previous official minutes. Where questions 
to be discussed have been atudied by councils or committees, copies of sucli re- 
ports as these bodies have prepared shall be distributed with the agenda and min- 
utes. ^ ' , ' - •> 

Section 3. The agenda for regular meetings of the assembly will be set by the 
elected faculty representatives on the President's Council and the officers of the 
University Faculty Assembly, who shall meet for this purpose. ' ^ 

Section 4. The agenda topics scheduled, for formal action at the University Fac- 
ulty Assembly shall first be discussed at a Faculty Forum. This rule may be 
suspended by a two-^thirds vote of the total merpbership of the Assembly. 

Section 5. New agenda items may also be proposed at the University Faculty 
Assembly by any member or members. At least ten percent of^the members 
present must approve the item which will then be scheduled for discussion at a 
Faculty Forum, and for action at a subsequent -University Faculty Assembly. 
This procedure may be suspended as provided in Section 4. 

Section 6. Special meetings of the Faculty Assembly may be called by the Presi- 
dent or on the petition of at least ten percent of the certified members. For of- 
ficial action to occur, written notice of a special meeting and of its aTgenda must 
be giyen at least forty -eight hour s before the meeting is to be held. Special 
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meetings are bound by the provisions o/^Section 4, above. 

ARTICLE vm. ELECTIONS TO COUNCILS AN^^MMITTEES 

Section 1. Certified members may represent the assembly by serving specified 
terms on standing or special committees and councils. Ordinarily, those se(rving 
shall be cho.sen at the final meeting of the academic^year and shall assume tjieir 
posts at the beginning oj[ .the following year. , . / 

■ . ' * • 

Section 2. Voting shall be by secret ballot. / 

Section 3. The pr ocedure/^for election to councils and committees shall be/ as 
follows: • ' . ■ ^. ^ ^ 

a. The assembly as a whole shall serve as a nominating committee. * 
Every certified member'shall, receive d nominating ballot from the 
President and shall submit no more than two names for each councxl 
or committee. 

b. The six names receiving the largest number of nominations to 
each council or committee shall then be submitted to;the a^ssembly 
as the slate of candidates. 



r 



c. Jpvery certified member shall vote by ballot for all of the six 
nominees to each council' or committee in the order of preference, 
numbering his first choice 1, his second choice 2, etc. The nom- 
ine'es receiving the Ipwest totals shall be declared elected to fill^ 
vacancies on each council or comraittee., 

d. Candidates may be nominated from the assembly floor, pro- 
vided that the nomination is seconded. 

e. No indi;^idual member of the assembly may be required to 

- serve concurrently on more than one standing committee or council. 

f. The Fadulty Assembly will set staggered terms for the elected 
faculty members on the Vice -Presidents' 'Advisory Councils and the 
President's CounciL • 

ARTICLE IX. ADMENDMENTS TO ASSEMBLY PROCEDURES 



Procedures relatiye to the conduct of the University Faculty Assembly other 
than those here specified may be amended at any meeting called for this purpose. 
Proposed amendments shall be submitted in writing to all certified members at 
least one week before the meeting. 
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ARTICLE X. PARLIAMENTARY AUTHORITY 



4« 



Sturgis's Standard Code of Parliamentary Procedure shall be the parliamentary 
authority of this body, subject to special rules that have been or will be adopted. 



r 
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ARTICLE I. OBJECTIVES - . ' 

... . ^ 

Section 1. Saint John^s University is concerned with opening the process of 

decision-^making to the participation of all its mj^mbers, so that the faculty, the 

students, the administration and the staff will all have a voice in vital community 

isaues. This is the purpose and function of University councils and committees., 

whose role it shall be to draft proposals and present them to one or more of the 

following groups: the University Faculty Assembly, the Student Executive .Council, 

the administrators. Saint John^s Abbey -University Employee^g^^uild, and finally to 

the^xecutive Governing Board, if its approval is requirec 

Section 2, "At the same timep council and committee assignih^ts should be kept 
^o a reasonable minimum in order to insure that teaching and scllolarly pursuits, 
and staff work, which are the members' primary responsibilities, do not suffer. 
Specifically, councils and committees should be broadly representative of the 
various constituencies of the University, as provided in Article VI of the Uni- 
versity Bylaws, They should, however, be as compactly organized as possible, 
and the number and length of their meetings should be determined by the serioua- 
ne'ss and 'complexity of the business entrusted to them. 

ARTICLE U/^ ESTABLISHMENT OF COUNCILS AND COMMITTEES 

Section 1', Standing councils or committees other than those here specified may 
be established only with the approval of a majority vote of the University Faculty 
Assembly and the Executive Governing Board. The Assembly shall regularly 
review the effectiveness of existing councils and committees and report its recom- 
mendations to the Executive Governing Boardo . - ^ 

I Section 2. When a new standing council or committee is proposed to the Faculty 
Assembly, the proposing gro'up shall also indicate t^e manner in which member- 
ship is to be decided- -namely, by appointment/or by election or by a combination 
of the two. The manner of deciding membership shall then be recommended by 
the assembly's vote. „ - 

Section 3. Any group that shares in the governance of the University is free to 
create ad hoc committees or subcomnjiittees that may prove necessary for the 
transaction of its business. Their existence terminates upon completion of their 
assigned task. 

ARTICLE- ni. MEMBERSHIP ON COUNCILS AND COMMITTEES 

Section 1. A full-time fac^ulty member is normally not required to serve on more 
than one standing council or committee. He has the right to refuse more than one 

4 
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such appointment or election, 

^ • ~ • • ' \ 

Section 2. No student shall be required to serve on any council or committee, \ 



* Section 3, No guild member shall be required to serve on more than one council 
or committee, , ^ 

ARTICLE IV. OPERATING PRINCIPLES * ' 

Section The advisory councils have several roles, 

a. In au^trictly advisory capacity they discuss concrete proposals set 
before them by the administrator and his staff, then judge on the prac- 
ticab^ility and desirability of such proposals for presentation to the 
student' community, or the Student Executive Council, the University 
Faculty Assembly, the Abbey-University Employees Guild, and, if 
necessary, the Executive Governing Boarda They are, ^or exar^ple, 
to review and offer recommendations on budgeti'jry planning, day-to- 
day problems and operations, future programs, policy formulation, 
and staff or administrative vacancies in their respective ateas. 

• ft 

b. They each serve as a clearing house for other campus groups, 

. who are free to direct proposals to them for fact-finding and fur- * 
ther development in terms of a given couhcil's specific competence 
and responsibility. 



c. They also function as advisory bodies to the University Faculty 
Assembly^, when dealing with matters that are of traditional or 
na'tur^l concern to the faculty in the realm of academic, student or 
financial affairs, 

■ v\ 

do They may also serve in matters delegated to thfern by the ^ 
Faculty Assembly as deliberative bodies.. ^ ' 

e. -The faculty members on the Vice-Presidents' Advisory Councils 
will serve as an ad hoc budget committee to review the consolidated 
University budget and report to the President's Council and the Fac- 
ulty Assembly/ 



Section Z, Faculty committees are primarily responsible to prepa-re concrete 
proposals, programs and policies for deliberation and enactment by the Uni- 
versity Faculty A^s'embly, the student community, or the Student Executive 
Council, the Abbey University Employees Guild, administrators, and/or the 
Executive Governing Board, 



i. 
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ARTICLE V. VQTING AND QUORUM ^ ' . 

Section 1. All members of a council or committee shall vote oi>^ whatever patter s 
are presented for their advice or deliberation, unless the contraryas express-ly 
provided. The chairman will not vote unless cfalled upoxr^o, break a ^ie. 

Section Z. .Within councils or conamittees a quorum shall^^igagsist of rxxore^than * , ./ 
'half of the appointed and elected membership. ^ . • ^ 

ARTICLE VL MINUTES OF MEETINGS g 

' ^burtcils and standing cbn^imittees of the University shall multiply. copies ^of 

minutes for distribution to the members. The secretary shall always forwai^rd 

six copies to the Academic Vice-Pr^ ident' s Office, 

• t 

' ARTICLJE Vn. ORGANIZATION OF COUNCILS AND COMMITTEES 
Section K' The Three Vice-Presidents^ Advisory Councils* 



a. Each vice -president shall have an advisory council broadly rep- 
resentative of the various constituencies within the University com- ^ 
munity. The respective vice-president is ex officio chairman of , 
his advisory council. ^ ' 



" . b. These councils shall be known as; 

(1 y Academic Affairs Advisory Council; - 

(2) Student Affairs Advisory Council; 

(3) Administrative Services and Development Advisory * 
Council. 

I 

c. There shall be nine memT^ers in each, distributed as follows: 
^ (1) Two jfaculty members elected by the faculty; 

X 

\Zy Two studejits; 

(3) Qne member elected by the Abbey-University Employees 
• Guild; * 

"(4) Three meitibers appointed by the respective vice-presidents 
from their principal constituencies - -i. e^ , for the Academic 
Affairs ^Advisory Council, faculty; for the Student Affairs 
Advisory Councilp students; for the Administrative Services 
ajid Development Advisory Council, administrators. 
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(5) One nonvoting repres'entative of the alumni. 

d. These councils shall endeavor to. conduct as much of their business 
as possible -within their respective memberships. They shall each have 
the authority, l^oweyer, to establish ad hoc cominittees and even, with 
the approval of the^Urtiversity Faculty Assembly aijd.the Executive Gov- 
erning Board, such standing committees as they may find necessary. 
•> ^ • ■ 

Sej:tionx24 The President's .Council. ' 
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^ a. The President shall be assisted in an advisory capacity by the 
President's Council, of which he is ex officio chairman. 

b. Besifi^s being representative of the var^ious constituencies of 

the University, the- Pr^siaent' s Council shall also draw some of ^ 
its members from such off-campus constituencies as the Alumni 
Asspciation arid the Parents' CounciLv 

c. This council shall be composed of fourteen members who shall be 
the^Academic Vice-President, the Vice-President for Student Affairs, ^ • ' 
Aie Vice-President for Administrative Services and Development, the 
Associate Vice -Pj-esident for the College? the Graduate Dean, arrti the 
Dean of the Divinity School, all ex officio ; four members elected from 
the*faculty; two students (one under graduate, one representing the«Wx- 
vinity and graduate schools); and two representatives of the University's 
other constituencies at the discretion of the Presidento 

d-*. After major policy decisions have been studied and recommendations r 
made in the ajipropriate advisory council, these shall no|^mally be sub- 
' mitted to the President' s Council and then, as rriay be required, brought * 
to the University' Faculty Assembly. 

e. The Academic Vice -President is vice-chairman of the President's 
Council. . n , • V 7* ' 

Section 3. The University shall have three standing Faculty CiDmmittees: 

a. Committee on Academic^Rank and Tenure; 

b. Committee on Faculty Affairs; 

c. Committee on C^^duate Studies. 

ARTICLE VIQ. STANDING COUNCILS: SPECIFIC DUTIES AND FUNCTIONS 

Section 1. The Academic Affairs Advisory Council has both deliberative and ad- 
visory functions. It is the principal Univei:sity council dealing with all a^ects 
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and details of academic policy. It advi^ses the Aca*demic Vice-President in any 
matter that relates directly"or indirectly to his area of jresponsibility as set"^. 
forth in the Statutes of the University,'' the' University Bylaws and this* Hajjrdbook. 

a. The AAAC reviev^s the proposed annual acjiderjiic affairs, budg^'t 

^and makes recommendations to tfee Academic Vice-President. • , 

b. The A'cademic Vice-President will consult with the cOuAcil on •' 
academic proposals, which are then preaented.to the President's 
Council and the Univerjsity Faculty Assembly for action. • " ^ . 

c. The AAAC has*the authojrity to approve Curriculum and Progi;am 
DevelQprnent proposals on- an expeifimental baiSls for a period of up 
to three years, and to authorize th^t funding of suclj proposals, it 

rs also responsible for determining appropriate evaluation of all ^ ^ 
expe.r'iments and innovations approved by it.^ * * * ^ 

d. Proposals'- for the addition and elimination of courses require 
this approval of the council.- Such proposals are discusfeed by the 

full council but only faculty members will vote upon them. ' : ^ 

e. Recommendations tor new progrsTtris. and degrees must come 
through the council. . ' . /> 

f. Annual provrsion as to the number, -distribution and designee's - 
of leaves of absence rests with the council. 

g. The Academic Vice -Pre sidjent is cnairman of the AAj\C and 
presides at meetings. The As/sociate V\ce-President serves in 



his absence. 



1h 




V 



Section Z. The Student Affairs AdVisory Cou<3tcil shall assist the Vice-President 
for Student Affairs in deveb2JJy.ng budget recommendations and'assessing prospec- 
tive administration appointments and pending decisiorts for his area, evaluating 
progrcljrns, and recommending policies and proposal^ that c6nc*ern the needs and 
life of students to the appropriate decision-m3.king body ."^Meetings shall be held 
^t least twice a month or more often if occasion requires. AH matters 'shall be 
brought before Che council which in th^ .Vi-ce -President's judgment require dis- 
cussion; but any member of the council shall be free to contribute to the agenda. 
The director of student activities shall serve as vice-chairman of the council. 

Section 3. The Administrative Services and development' Advisory Council shall 
assist the Vice-President for Administrative Services and Development in the 
capacity, of a .management and planning committee, weighing the advisability of* 
proposed, policies, recommendations or requirements, or of new research and 
development programs. The members shall offer their considered judgment for 
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shaping long-irange, short-term; and specific or emergency |)usines.s -pl|.nning 
with a view to developing staff cooperation and morale; for 'deterraining basic 
oEjectives and pOy|Tcies iqi the areas of financing, purchasing and management, 
as well as the broad plans for attaining these oTirjectives. They shall evaluate 
operating objectives and expensSii budgets, review Qonsplidated* budgets and make 
recommendatioriiS regarding them; authorize changes in approved budgets, an^ 
bring rounded^judgment to^ear on problems of supervision, appropriate stands " 
ards and mea^fu^^ments of performance. . 

Section 4. The President^ s Couhcil shall undertake a general review of the 
budget and shall consider and riiake recoommendations to the President regarding 
the following matters: * ^ ^ ' 

a. major University policies and planning in the arieas of aca'demic 
affairs, student affairs anid administrative services and development; 

b. University business to be taken up by the Executive Gove^rning 
Board and the Board- of Regents; ^ • 

c. Major recommendation's received from the^vice-presidents and / 
their advisory councils. ' ' 

. '., 

Thia cpuncil shall advise the President and be advised by hiha on matters relatig^g 
to the welfare of the University. The faculty member^^ the President's Council 
shall, togethei; with the officers of the University Faculty Assembly, ser-Ve as the 
agenda committee for the Faculty For urn and the University Faciiilty Assembly.* 

i^RTICLE ix. STANDING COMMITTEES: MEMBERSHIP AND FUNCTIONS 

Section 1. The Committee on Academic Rank and Tenure. 



a. The Rank and Tenure Committee shall be composed of six b^nured 
faculty members and, ex officio, the Academic Vice-President. 

b» Faculty menqbers shall be elected to the committee by the Uni- 
versity Faculty Assembly from any division or school of the University; 
department chairrp.en are ineligible for membership. The term of 
service shall be three yearsp with two faculty rnemb^rs elected each 
year. . ' 

c. The chairman shall be elected annually from ajnpng the six 
elected faculty memberso He shall be responsible for reporting 
committee proposals and recommendations to the President^ ^or 
to th% Universdty Faculty Assembly in matters which the^assembly 
has specially delegated to the committee, and for replying in the 
committee' § name to inquiries or appeals from the faculty. 
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. Tlae functions and duties for which the cpmmittee is responsible 

,to the Pr'es^iydent are: 
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(1) .To formulate salary scales for the next academic year in 
consultation with the faculty itself in informal gatherings 
And wit]:^the Vite-President for Adr]b.inistr^tive Services 
and Development; - * 

(2) To formulate and recommend policies for promotion, 
tenure and termination of appointments, even tenured 
appointrhents,\ for reasons of financial exigency or by ^ 
dismissal; ^ ^ 

(3) ' To recommend or disapprove any promotions in rank 

or advancement to tenure for faculty members as well 

as the awarding of faculty status to any of the University's 

professional perspnnel as provided for in Article V, 



Sectior^, of the University Bylaws; 



) 



(4) To act'as-a board of appeals to hear grievances 'with 
respect either to deemed salary inequities or to matters ' 
included in Nunaber 2 above, with the exception of dismissal 
proceedings, as pr"Dvided in Part Two, Article XI, Section 6; . 

(5) To authorize the presentation of appeals to the President. 

Section 2. The Committ.ee oxx^Graduate Studifes ^all consist of three faculty mem 
bers from Saint Johjji^ University (and three from the College of Satint Benedict), . 
with the Graduate Dea\i as ex officio chairman^ The dommittee shall evaluate the 
effectiveness of^urrent^prograrns and personnel and recojnmend new progi*ams 
and changes in course offerings, submitting its reports to the Academic Vice- 
President (of each institution) for further action as-.may be appropriate. Depart- 
ments offering graduate instruction will propose candidates ""for the committee to 
the Academic, Vice -Presideht(s ) who in consultation with th^^ Graduate Dean will 

select three for appointment (from their respective faculties). * 

Section 3. The Committee on Faculty Affairs. ' ^ 

a. - As a community Saint John's University pursues its educational 
goals in a spirit of friendship and mutual concern. The role of the 
Faculty Affairs Committee f^to conciliate perceived and alleged 
* inj.ustic^es as these affect the lives and professional activities of 
University faculty and administrators. ^ " , 

' b. The University Assembly will elect a panel of six members to 
serve for a period of one academic year. 
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c. Persons bringing an action before the Faculty Affairs Committee 
will have the option of choosing any three members on the panel to 
serve as the Icoxmnittee in their particular instance. 

d. The Faculty Affairs Committee will conduct its inquiries within 
a period not to exceed two weeks. It will render its report to such ^ 
persons, officers or groups as it shall deem most appropriate. 
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THE CONSTITUTION AND LAWS OF SAINT JOHN'S UNIVERSITY 



\ 



The following documents, id^tified above in '^What Is* Saint John's? Its 
Corporate and Institutional Structure, " form the constitutional and legal frame- 
work, both secular and religious, within which Saint John's University operates: 

(1) The Charte r , or Articled of Incorporation ,enacted as a Special' 
Law of Minneso^ta in 1857, will be found first among the Supple- 
mentary Documents, together "^vith its subsequent Amendments, 
From this document the Corporation known as the "Order of 
Saint Benedict, Collegeville, Minne*sota, " and. the University 

^which it was thereby authorized to estabPtsh and conduct, derive 
their fundamental orientation and character as civil institutions, _^-r 

(2) The Bylaws of the Corporatiorv^'Order of Saint Benedict, College - 
ville, Minnesota, " last adopted on 18 March 1919, would follow 
immediately after the Charter, Specifically including as they do 
the Code of Canon Law and the Rule of Saint Benedict with its 

» approved modifications, yet acknowledging the primacy of the 
^ Gospel' and the Spirit as the Christian law of life, these Bylaws 
serves as the spiritual equivalent of both a constitution, a general 
code of laws, and a relatively permanent collection of rules, to- 
gether structurin-g the .Benedictine religious life of Saipit John's 
Abbey. As a major and historic part of the Corporation Bylaws, 
the Rule of Saint Benedict, a sixth-century document, is included 
as a pamphlet insert in the ring-binder p^cR&^/ 

(3) The Statutes of Saint John^s University ^ approved by the Cor- 
poration in 1970, .are here reprinted in full. Building on the 
very flexible guidelines of the Charter, the Statutes place 

' Saint John's University within a stable framework of corporate 
law and define the relationship of the University division to its 
parent body ^^Jh^ Order of 'Saint Benedict, Collegeville, Minne- 
sota. They identify the University's essential activities and 
w scope and provide for its general v^ji^atriization and form of 
. . government. ^ * * * 

(4) The Bylaws of Saint John's University follow next. Approved 
in their 1973 reformulation by the University's Board of R.egents 
and Executive Governing Board, these Bylaws are a set of rules 
outlining the internal organization of the University and prescrib- 
ing its manner of operation within the ambit of its Benedictine 
hesritage and in response to contemporary opportunities and com- 
mu|iity needs, both local, regional and international. ^ 

'•' fc » ^ 

(5) The present Handbook for Faculty and Administration, which is 
a manual of University governance, applying in detail the general 
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norms or principles and the basic policies contained in the 
Charter and Bylaws of the Corporation and in the Statutes and 
Bylaws of the University, was prepared and endorsed by the 
University faculty and administration and on 6 November 1973 
WcEB approved by the Executive Governing Board. 

.(h) Still ni03?e specific and subject more readily to modification 
^ VWar^ the Current Prdcedures found in the next division of this 
/ Appendix, below. ^. 



\ 
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THE CHARTER, OR ARTICLES OF INCORPORATION. 



AND THE SUBSEQUENT AMENDMENTS 



THE ORIGINAL CHARTER OF 1857 ; 

Introduction, A's the fundamental law of the Minnesota Corporation "Order of 
Saint Benedict" and of Saint John's University, the Charter Act passed by the Ter- 
ritorial Legislative Assembly less than a year after the first five Benedictine 
pioneer-f(^unders had arrived in Minnesota, and a year before Minnesota was ad- 
mitted to statehood, is a docurnent of sufficient importance and interest to merit 
publication of its original text and that of its four Amendments with an accuracy 
and authenticity, ^ free of editorial emendation, that have become standard in the 
citation of historical documents.,^ Authentic documentation is, in fact, the only 
Reason for publishing the "original" Charter and its four Amendments, rather 
than our actual Charter as amended in 1864, 1869p 1872 and 1883. Thus Saint 
John's true Charter title is "University, " npt '^Seminary" --a word stricken 
from the text of the Charter by the 1883 Amendment as well as from i^ts title, /tp 
be replaced by the word "University. "2 i) / 

The edition ojf the Charter given below is^ba^ed on three official copies certi- 
fied in Saint Paul by the Office of the Minnesota Secretary of State,, or by-its 
Territorial predecessor, as'true, correct and complete copiesVof the o'riginal on 
file there; but also, secondarily, on th4 original Charter Bill introduced intc^he 
Legislative Assembly. 

Of the three official transcripts. Copy I was dated 10 March 1857, four days 
after the Charter was enacted.- Whether the blue document in the Saint John's 
Abbey Archives bearing this date is the certified copy it appears to be, tran- 
scribed and signed by Acting Secretary I. I. McCullough, is open to question. 
(The copy is actually dated 10 March 1856 ! presumably a slip of the pen for 
10 March 1857 in a inanascript otherwise prepare'd with meticulous care; it does 
not have or mention an affixed seal, which the "new but flourishing Territory" of 
.^J^innesota may, of course, not have had; and its blue paper is watermarked 



^The other Supplementary Documents, which are either very recent or, in the 
case of the Corporation Byla.ws, relatively recent and in the'process of being 
thoroughly revised, have bedn published here in p. form editorially consistent with 
the rest of the Handbook. 

2 

In the Saint John's Abbey Archives there is a handwritten copy^Df just such a 
comprehensive, or "actual, " Charter entitled "An Act to incorporate the St. 
John's University. " Drawn up on campus,' and therefore unofficial, it probably 
dates back to the late nineteenth century when the amendment process was jLOm- 
plete. These and the other extant copies of the Charter Act and the Charter Bill 
were made available by Father Christopher B'ayer, O. S. B. , Abbey Archivist. 

' . r 6^ 
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"GHARRIS 1861, " which, if a datemark, would preclude authenticity as an offi- 
cial transcript.) This three-page document opens'wjth the headings "Laws of 
Minnesota. / Ghapter XLVII"; th^n. between the title ''An Act to., o " and the 
text "Be it enacted.. . , " there is a, title summary of each of the ten sections. 

The next official manuscript,' Copy 11, also in the Abbey Archives arid dated 
15 May 1861, was copied, signed and certified by Assistant Secretary of State 
I. E., Snow, /vvho affixed to it the Great Seal of the State of Minxiesota. This*- 
five-page.document begins directly with thfe title "An Act. . . , " which is not 
followed by the ten title summaries found in Copy I. A 

The third official transcript, Copy III, dated 18 March 1919, is now inaccess- 
ible. But* there are fjour typewritten copies of it, two available in their original 
typescript (111:1 and 111:2, of four and^hree pages' length respectively and both 
bearing the superadded title "The Original Charter of St. Johxisjs Abbey and Uni- 
versity / March 6, 1857 / With Subsequent Amendments / 1864, 1869y 1872, 
1883"), two only in xeroxed facsmiile (111:3 and 111:4, five pages of double space, 
and three pages of single space notarized, botji lacking any general title). 




Comparison of these four derivatives indls^tes: (1) that Copy III contained the 
four Amendments ffas well as ^he .Charter; (2) that in Copy IIIj as in Copy I, the 
official title of each Act ("An Apt tOo . . ") was preceded by the heading "Chapter.^. .'" 
in Roman numerals (every "^ear the chapter -numbering of the Special Laws Qf 
Minnesota began afresh), and was followed by title, summaries of as many sec- 
tions as the respective Act contained; (3) that the Third (1872) Amendment's 
revision of the financial limitations specified In Section 4 of the Charter was 
followed in Copy HI by the notation (given below in footnote 7) citing Minnesota 
Statutes 309. 07, which had removed any such limitation in the^ case of incorporated 
educational institutions; (4) that, to judge from the form and content of its sepa- 
rate page of authentication, signed and sealed by Secretary of State Julius A. 
Schmahl to certify "the. annexed copy" as a 'true and complete transcript. Copy III 
was, like that appended page, typed by a stenographer in the Secretary's Office, 
not handwritten like its predecessors; (5) that, the Charter signers were not named. 

For Amendments 1, 3 and 4 the Abbey Archives provide handwritten evidence 
much earlier than Copy IIIo There is a certified two-page copy of the First (1864) 
Amendment, -dated 20 June 1868, which was transcribed, signed and sealed by 
Secretary of State H. . . Rogers; and a certified two -page copy, dated 30 May 1883, 
of the Fourth (1883) Amendment, which was personally signed and sealed by Sec- 
retary of State Fred. . . Baumb'^ch, also an unofficial copy of the Third (1872) 
Amendment, made with evident care, but without signature, date of preparation, 
or certification. | 

For the Charter itself, finally, there is the indirect textual witness of a 
unique source mentioned above • an official printed copy, in the Abbey Archives, 
of the. original Charter Bill introduced into the Minnesota House of Representa- 
tives on 22 January- 1857 as Bill Number 70 by John Lo Wilson of Saint Cloud, 
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representative from the Fifth District. Under a general heading conveying in 
substance the above information, this three -page document, doubtless prepared 
for the legislators in the House and, Council of the Assembly, bore the title "A 
Bill / For an Act to Incorporate the St. John Seminary* -It opened with the fol- 
lowing preamble, which is not part of the enacted Law given in the three official 
copies discussed earlier, but was conflated with the Charter Act in Copy 111:1 
under the title 'A Bill" and from there was inserted in Copy 111:2 without that 
title. It 'reads: 



Whe reas. It is highly important, that the youths of this new, 
but flourishing Territory, be not only instructed in the elementary 
sciences, but moreoever, be also educated by sgund, moral 
principles, 

And, Whereas, It is very des-irable, that there be ^^corpora - 
tion formed, in order to establish a scientific, educational and 
ecclesiastical institution; 

In consideration thereof. 
Be it enacted by the Legislative Assembly. . 

' The. Bill must. Jiave been printed very carelessly, hbwever since it is dif- 
ficult to assume that Mr. Wilson had misspelled the names of four persons 
especially well known to him. At any rate, the Bill proves on close examination 
to be the chief source not only o£ the substance of the Act which followed, though 
several sections were modified before passage, but also of its errors and incon- 
sistencies - - such as, in Section 1: Demitri Marogna, for Demetrius di 
Marogna; Wittman for Wittmann; Brune Riss, for Bruno Riess; in Section 2: 
Rothkopss' Addition, for Rothkopp's or at least Rothkopps"' Addition; also "the 
St. John Seminary in the title, but "St.-^ John's Seminary" in Sections 2 and 6, 
leading to unpredictable variations in the subsequent Amendments. More im- 
portant, perhaps, is the misleading title of the Charter, since the Act did not 
incorporate "the SfC Joiuii Serninar.y" but the "Order of St. Benedict, " which < 

was "authorized to establfsli*^ . St.^' John^'S Seminary" (Sections 1-2). 

■ > 

\ 

( 
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An Act 

To incorporate the St> John i^eminary> 

Section 1. incorporation aAd name of Society. ^ 

2. Object of the Society. ^ * . 

3. Officers of the Society. 

4. * Powers of the Corporation^ 

5. Management of Donations. 

6. Power to expend for Erection of Buildings, 

7. Power to enact By-Laws. 

8. Exemption from Taxation. 
% Right of Inspection. .• 

10. Take effect. 

Be it enacted by the Legislative Assembly of the Territory of Minnesota:^ 

^Section 1. That the members of the religious order of St. Benedict, Demitri 
Marogna, Cornelius. Wittman, Brune Riss, Alexius Roetzer, and their asso- 
ciates and successors in office, which order is instituted for scientific, edu- 
cational and ecclesiastical purposes, be a body corporate and politic, to be 
known by the name and style of "Order of St. Benedict, " and by that name shall 
have perpetual succession. , * 

Sec. 2. The principal object of this politic and corporate body Bhall be the pro- 
motion of the instruction and education of youths, to the acquirement of which' 
end the corporators named in the act shall be hereby authorized to establislpi and 
erect an institution, or .seminary, in Stearns county, on that portion of St. Clouc 
City, surveyed, platted and recorded as Rothkopss' Addition to St. Cloud, to be 
known by'^the narrie and style of "St. John's Seminary. " ^ 

Sec* 3. This institution shall be under the supervision of saj^ order of St. ^ 
^Benedict in Minnesota, and shall be conducted by a President, Secretary and 
Procurator, which offices the corporators shall hold fpr the first time them- 
selves, after whose retirement from office the new officers shall be appointed 
by the Superiors of said order in Minnesota. The herein n,amed officers shall 
also always act as Trustees of said Seminary. 

Seel 4. This politic and corporate body shall be empowered, by its representa- 
tives, with the rights as such, of suing and being sued, of contracting and being 
contracted with, of purcl^asing, holding and selling real and personal estate, of 
making and using a common seal, and altering the same at pleasure: Provided, 
That such property, including real, personal and mixed, shall not exceed in the 
aggregate the sum of one hundred thousand dollars. 



^Special Laws of Minnesota, 1857: Chapter 47. 



1 February 1974 



5 



V ^ The Charter . ' ' ^ ' * ' ^ • . (») 

Sec. 5. The above named corporators, and their successors in office, shall be 
managers of said sums of money, real estate or goods, tha^t may be donated or* 
willed for the purpojs^s of this corporation, * » 

Sec. 6, The proceeds ©fall donations o'f whatever ,natv:^re and whatever'sourde, 
shall be and remain a perpetual fund, and shall be called "the St, J.ohh^s Seminary 
fund. " The trustees of this S6-minary are autho3;ized 'and empowered to g^pend 
such portions of the fund as may come under their control, in the eTe<:tion of 
suitable buildings, and for the purchase of every kind of scientific apparatus, 
such as. they may, deem expedient for the object of said institution. 

'Sec. 7. The* said trustees shall have power to enact by-laws for the government 
and regulation of the said Seminary, to appoint and employ teachers, to define 
their duties, and to determine the amount of their respective salaries; and no 
student shall be required to attend the religious worship of any particular denomi- 
nation, except as specified by the studenip his parent or guardian. 

Sec. 8. That the real estate and personal property of said corporation shall be - 
exempt from taxation, as long as the same shall be used, conducted and erhployed 
for the purposes defined in this act. . . , 

Sec. 9. That the Catholic Bishop, Cretin, of St. Paul, and his succ^essors in 
office, shall exercise according to the rules of the Catholic Church, the right of 
inspection of said institution^ 

Sec. 10. This act shall take effect and be in force from and after its passage.^ 

. J. W. FurbeV 

' ' Speaker of the House of Representatives 

John B. Brisbi^ 
President of the Council 

Appro^^bd- - March sixth, eighteen hundred and fifty-seven." 
' W. A. Gorman 

[Territorial Governor] 
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THE FIRST AMENDMENT: 1864. LOCATION 

» 

An Act 

To amend an act to incorpprate the St. John*^*Seminaryy approved 
March sixthy eighteen hundred and fifty -seven. ^ 

.Section 1. Amendment to Section two. Object of said institution. 

2. When act to take effect. •* ■ 

Be it enapted by the L^egislature of the State of Minnesota: 

Section 1. That section two of an act to incorporate the'St. John's Seminary be ^ 
and the same is amended so as to read as follows: 

Section 2> The p^rincipal object of this politic and corporate body shall 
be the promotion of the instruction and education of youths, to the ac- 
quirements 'of which end the c orpcfrator s* named in this act s^iall be 
hereby authorized to establish an<^ erect an institution or seminary 
in Stearns county to be known by the name and sty 1b of St. John's 
Seminary. 

Sec. 2. » This act shall take effect and b^in force from an4 after^its passage.. 
Approved February 6, 1864. 

THE SECOND AMENDMENT: 1869. ACADEMIC DEGREES ^ ' 

An Act 

To authorize the Trustees of Saint John's Seminary * 
to coAfef ^degrees and grant diplomas. ^ [ 

Section 1. Board of Trustees to have thexpower to confer degrees 

and grant diplomas. ^ ' 

2. When act to take effect. 

Be it enacted by the Legislature of the State of Minnesota: 

Section 1. That the board of trustee's of Saint John's Seminary shall have the 
power to confer sucih degrees and grant such diploma s/fn their discretion as are 
usual in colleges and universities. 



"^Special Laws of 1864: Chapter 89. The reason for securing this Amendment 
was to be free to abandon the litigated, land claims in Saint Cloud and build the, 
school elsewhere; the original Charter had specified a definite locality. 



^Special Laws of 1869: Chapter 133. 
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Section 2. This act shall tal^e ^effect immediately. 

Approved March 5, 1869. 

■ » ... * 

THE THIRD AMEl^DMENT: 1872. MAXIMUM INCOME 

An Act 

To amend Section four of an ^ct entitled An Act to incorporate 
the St. John Seminary, approved Ma^ch 6th, A,D, 1857, 6 

Section 1. Amendment to section 4, relating to corporate rights. ^ • 
2. When act to takfe effect. 

Be it enacted by the Legislature of the State of Minnesota: 

Sec. 1. That section-^our of an act entitled "An Act to incorporate the St. John 
Seminary, " approved March 6th, A.D. 1857,- be and the same is hereby amended 
so as to read as follows: . , 

&ec. 4. Tliis politic and corporate body shall be empowered by its 
representatives, with rights^'as such as suing and being sued? of con- 
tracting and being contracted with, of purchasing, holding and selling 
real and personal estate, of making and using a common seal and 
altering the same at pleasure; provided'ailways, that the annual income 
of said corporation shall not exceed the sum of sixty thousand dollars. 

Sec. 2. This act shall take effect and be in force from and after its passage. 

Special Laws of 1872: Chapter 121. Hpwever restrictive the financial limita 
tions of this amendment, later removed, may now appear, it^ authorization of an 
annual tax-exe^ipt income of $60, 000 was considerably more liberal than the 
original provision of Section 4, which had limited the institution's aggregate 
holdings (i. e. , net worth) to $ 1 00, 000. 

'^By virtiie of the provisions of Minnesota Statutes 309.07;' the financial limita- 
tion prescribed in this section of the Articles of Incorporation was removed. 
M. S., 309. 07 I^Sds as follows: 

Any educational institution created and existing under or by virtue 
of any law of the State or Territory-»f Minnesota is hereby authorized 
and empowere4 to take, hold, receive, and enjoy all property and 
money given, bequeathed, devised, conveyed, or transfer-red lo it and 
to hold, use, and enjoy the profits, rents, and income therefrom, not- 
withstanding any limitation in the laws ^or charters by orjltider which 
such educational institutions wei*e incorporated, or any amendments 
thereto. 
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Approved Feb rtiary t?,^ 1872, ^ . ' ' 

THE FOURTH AMENDMENT: 1883. *NEW TITLE • . 

An Act"" 

^ ^ To amend the act er^^itleci *'An Att to incorporate the 

St. Johns Seminary" and the acts amendatory thereof.^ * 
' " - - < • ^ * > — \ * 

'\ ' 

Be it enacted by the Legislature of the State of Minnesota: , ^ 

Section On-e. That the act entitled "An^ct to incorporate the *Sto Johns Seminary, 
approved March sixth A. One Thousand Eight hundred 4nd fifty seven as well as 
the' several acts amendatory thereof and the title' to the original gict of incorporation 
be cind the same are hereby amended as follows: 

That wherever the word "Seminary" occura in either thereof the samq^ , 

bje stricken out and the word "Univelf sity be substituted in lieu thereof. 

.. '-, * - * 

-I 

Section Two. Thai all acts and p^ts of acts .inconsistent with this p.ctibe anci the 
same are here"by repealed. , , - 

Section Three. .This act shaft taXe effect and be in force from and after its passage. 

Approved February l?th Ai'D. 1883, 



/ 

/ 

/ 



^Special Laws of 1883: Chaptef 85. This Amendment .carried no title summaries 
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SJ^ATUTES OF SAINT JOHN^S UNIVERSITY 



ARTICLE I. 'ESTABLISHMENT, AIMLAND" ESSENTIAL PRINCIPLES 

% / V ■ H ■ ■ .1 

, Section !• ' ^Establishments Saint John^s University, Collegeville, Minnesota, ^s^^'^'^^ 
operated, Das authorized, within the corporate structui-e of th^ Order of Saint 
Benedict, a Minnesota corporation chartered by^ the legislative enactment in 
Chapter 47, Laws of 1857, as arnended in Chapter 89 of Laws of 1864, Chapter ^ ^ 
133 of Laws of 1869, Chapter 121 of Laws of 1872, and Chapter 85 of La,ws of ^ ^ 
1883.- In the present* Statutes the„Order of Saint.Benedict, Incorporated, will be 
referred to as th^CprpojCi^tion. ^ 

Section 2. Aim, Th^^im of Saint John's University is to promote the intellectual 
and spiritual growth of persons who can contribute with wisdom, to the welfare of 
. sQcijety a^d the a dvai^.cement -of .knowledge, ... >^ . . 

Section 3. Essential Principles , *^ , 

^a. Saint' John' s University is an educational institution supervised and N 
conducted by th^ Benedictine monks of the Order of Saint Benedict of ' 
Saint* John's Abbey, College^ilie, Minnesota. The members of the - - * 
JBoard of Regents and the Executive Governing Board, created by,'and 
operating Saint John's University under, these Statutes, are called upon - 
to acknowledge and act upon the principle that the University's opera- 
tion v{ill be conducted in harmony with the history and tradition of the - v 

institufion. - , . ' ^ 

*■ 

"h. In orcier to contirilie the tradition of Saiiit John's University as a 
Benedictine institution, as many members of the Benedictine com- * 
rriunity of Saint 'John' s Abbey, flollegeville, Minnesota, should be. 
active in academic, administrative and other roles at the University 
as their talents and training permit^^'^f * - . . 

ARTICLE n.. ORGANIZATION' 

Section 1. Major Boards > Under, the sponsoring supervisiof? of the Order of 
Saiijit Benedict, the Corporation, its Board of Directors, officers and Chapter, 
Saint John's University shall be operatec^ under the guidance and control of two 
major boardsi the Board of Regents and the Executive Governing Board. 

• Section 2. Election to the Executive Governing Board , Th,e Board of Regents 
and the (^hapter of the Order of Saint Benedict shall each elect four members 
of the Executive Governing Board, as provided below. The Executive Board of 
the Saint John's Univer^sity Alumni Association shall elect one member of the 
Executive Governing Board, as provided below. 
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y ' * .. ■ , 

Section 3. Role of the Officers of the Corporation . The Charter of the Corpora.- 
tion provides a special role for the o/ficers of the Corporation in the operation of ' 
the educational institution, the University. In keeping ^?v:itll this Cl^^rteV provision, 
the -officers of the Corporation, the President, the Secretary and the Procurator 
(Treasurer) of the Corporation shall be ex officio members of the Board of Regents • 
and of the Executive Governing Board. , . « • 

Section 4. Faculty and Student Observers, The faculties and student bodies of 
Saint John's University shall each have the privilege Of sending to all meetings 
of the Board of Regents and of thS Executive Governing fioard an observer, • 
designated by an election, or by an appointment which is held or^fnade in accordance 
with regul9.rly established procedures of such faculty or student group. 

ARTICLE ni. BOARD OF REGENTS 

V • ..... ... . . • . 

Section W Membership . The Boarcl of Regents of Saint John's University shall 
consist of no more than thirty members.' Initially the membership of the Board ol 
Regents shall include as members all of the members of the previously existing 
Associate Board Gf Trustees of the University, each such member of the Associate 
Board of Trustees continuing to' serve out the rerftainder of his term. The Presi- 
dent, the Secretary and the Procura^tor (Trea^surer) of the Corporation ajad the 
President of the University shall be ex officio members of the Board of Regents. 

o 

Section 2. Election . The Boar(i of Regents shall opt its own membership by itself 
electing new members and ty reelecting exi^Ung or former members. The Chan- 
cellor and the President of the University may also suggest to the Bo/rd* of 'Regents 
the names of-pafLsible candidates for membership on the Board of Regents. 



Section 3. Term. The members of the Board of Regents shall serve for a term of 
three years and may be reelected. The term of' office shall become effective at the 
first meeting of the Board of Regents following election and acceptance of the office. 

Section 4. Powers and Functions. 

a. Subject to the Charter and Bylaws of the Corporation and to these * < 
Statutes of Saint John's University, the Bylaws of Saint John's Uni-^ 
versity, outlining the internal organization of the University and 
^ prescribing its manner of operation, shall be adopted by, and there- 
after be amended, revised or revoked by, the Board of Regents .and 
by the Executive'. Governing Board, each acting separately by a 
majo^i;ity vote of its full membership or by a quorum, whichever is 
the larger number of members. Proposals for new Bylaw's for 
adoption, and also proposals for amendments,, revisions or revoca- 
- tions of these Bylaws, shall be intlSnoduced first and passed firet in 
J the Board of Regents, only thereafter being presented to the Execu- 
tiye Governing Board far actiono ^ 
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"J b. The Board of Regents, ahall have power to act affirm9.tiyely ot 

negatively on^the whole of the annual, financial budgetary request or ^ 
on any items of these budgetary requests, as^ provided in Article VI, 
below. . 

c. The Board, of Regents"^ shall promote the general welfare of the . 
University in its service to its studentSj, the comrnunity, the nation 
and to God, studying the needs and opportunities of the University 
in this service. The Board of Regents, and the Regents individually, ^ 
. shall interpret to the University contemporary business, professional^ 
and civic needs; and interpret to-, the community the educational role., 
plans and resources of the University. The Board shall provide the 
. V University with a continuing broad evaluation of its problems and** 
progress in its current operations, and advise the University on 
* long -range 'planning in such "matters as "educational goals, faculty 
growth, student enrollment^ plant and facilities 3 finance and general 
community relations. The Board shall guide the University in the 
attaining of finarfcial support adequate for its objec4:ives, and form a 
personal link between the University and those business, professional 
and civic areas in which understanding and support are of fundamental 
importance if the University is to accomplish its task for the intellec- 
tual and moral welfare of youth in the years ahead. 

dv-' The Board of Regents shstll elect four of the members of the 
Board of Regents to be members of the Executiye Governing Board. 

e. The Board of iElegents sl^all by resolution determine upon its own 
officers, their method of selec*^ion and term of office, the place, 
time and frequency of meetings, tagether with tke method of calling 
. and giving of notice of meetings, the establishment of a quorum and 
of the general rules of order governing the transaction of business 
at meetings. 

.> < 

ARTICLE IV. EXECUTIVE GOVERNING BOARD 

r. 

Section 1. Membership o The Executive Governing BoaJfd shall consist of thirteen 
members. Four- members shall be elected by the Board of Regents, and four mem- 
bers by the Chapter of the Order of Saint Benedict. One member shall be elected 
by the Executive Board of the Saint John^s University Alumni Association, ^be 
President,, the Secretary^ the Procurator (Treasurer) of the Corporation and the 
President of the University shall be ex officio members of the Executive Govern- 
ing Board. , ; . 

P. . • • 

^ Section 2. 'Elections and Ter:i^s of Office . 

~ /■ ' 

a. The four members to be elected by the Board of Regents shall be / 
elected from among the members of the Board of Regents. 
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b. Tke four Benedictine members to be ejected by the Chapter of 

the Corporation shall be elected from among the capitulars of Saint ♦ 
John's Abbey, excluding from eligibility those capitulars who are 
' ^.memj)ers of the Board of Directors of the Coiporation. No member 
of the Board of Directors of the Corporation, Other than the officers 
of the Corporation who are ex officio members of the Executive 
Governing Board, may serve simultaneously as a member of the 
'Executive Governing Board. 

c. The alumnus member shall^be elected by the Executive Board 
of the Saint John's University Alurruji Association frorh among the 
body of the alumni of Saint John's University for a two-year term. 



-4 



d. The initial members of the Executive Gove/ning Board and "their 
initial term of office shall be; 

Board of Regents member 1, a term of four yearsj 
Board of Regents member 2, a term of three years>4. 
Board of Regents member 3^ g-4erm of two yeaTs; 
Board of Regents member 4^ a term of one year; 
Benedictine member 1, a term of four years; — \^ 
Benedictine member 2, a term of three years; 
Benedictine member 3^ a term of two years; 

Benedictine member'4;, a"term of on^ year; iJ - 

Alumnus member? a term of two year/,, . ^ 

^ e. All initial terms of office will commence on 15 September 1970. 
After the expiration of the above initial terms of the initial members, 
their successors shall elected to four years term,s, the term 
commencing on the fifteenth'day.of September of that year, except 
those elected to fill a vacancy and the alumnus menib^^elected to a 
regular two-year term. * 

f. All members of the Ex^cutiv^ Governing Board are eligible for 
reelection to succeed themselves. ~ «. 

Any midterm vacancy in the membership of the Executive Gov- 
erning Board shall be filled*^y aA election held by the same group 
which elected the former member.. The term of the successor 
elected to fill the vacancy shall be for, the balance of the unexpired 
^ term of the vacancy. 

ho The following method of nominating the candidates shall be in- 
c^luded in the procedure for the election of the Bene&ictine hiembers 
of the Executive Governing Board to be elected by the Chapter after 
the expiration of the terms of the four members initially elected. 
The Board of Directors of the Corporation shall annuallv elect a 
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nominating committee of three membei*s, Wich committee shall 
prepare and present a list of eligible nominees for the office of • . ' 

.member'of the Executiye <3^pverning Board^to the Chapter, Nom- 
inations of eligible candidates may Also be made from the floor of 
the Chapter meeting by any member of the Chapter, The Chapter 
shall elect from among these nominees the annually elected member 
and any member elected to fill a vacancy. 

Section 3. Chairman of the Board . The Executive Governing Board shall elect a 
Chairman from among its own elected members. No ex officio member of the 
Executive Governing ^oard is eligible for election \to the office of Chairman. The 
Chai^rman shall be eligible for reelection. The term of office of the Chairman 
shkll be three years. However, the te rm of office of the Chairman shall expire 
and terminate at such time, earlier than the final date of the regular three-year 
terin to whiclrhe was originally elected, as the ^h^irrrlan ceases to be an elected 
member of the Executive Governing Boar^^^^ 

Section 4o Powers and Functions. , ^ 

a. The Executive Governing Board shall have power to approve the 
BylA ws of the University whi'ch have been submitted to and appr o ve^d ^^ 
by^he Board of Regents^ Proposals for Bylaws of the University and 
their amendments ^ revisions and revocations shall originate in the 
Board of Regents. 

b. The Executive Governing Board shall have power to act affirma- 
tively or negatively on the whole of the annual financial budgetary 
requests or on any items of the budgetary requests, as provided in 
Article VI below. 

c. The Executive Governing Board shall have full power of decision 
in respect to the educational policies of Saint John's University and 
full power of control over the execution of these policies, together 
with full control over the academic faculty and administrative per- 
sonnel of the University. 

d. The Executive Governing Board shjall have full power of control 
over the-busines s managemertit and business management personnel 
of Saint John's University, together with control over tfie operation, 
maintenance and upkeep of the physical plant and facilities used by 

, the University. 

e. The Executive Governing Board shall be authorized to expend 
and shall have full control over the expenditure of money appro- 
priated by the Corporation to meet the budgetary revests acted 
upon affirmatively, as provided in Article VI below. 
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These above-delegated powers of the Executive Govei-ning Board 
and any manner 'of exercise of the powers by this Board are granted 
and permitj:ed subject to any and all limitations of powers and of the 
manner of exercise of powers which control the Board of Directors 
and the Chapter af the Corporation as founds explicitly or implicitly, 
in the Charter and Bylaws of the Corporation, or either of them; 
now, or as these may be amended hereafter^ and including espe-, . 
cially as a part of those Bylaws the limitations, express or implied, 
found in the documents of Reference which are made a part 6f the 
Bylay/'s of^the Corporation. 



Section 5. Quorurn , Nine members of the Executive Governirj^ Board shall con- 
stitute a quor^rp for the regular transaction of business, ' 

•Sectian'6.. Removai; 'Xny elected member of the Executive Governing Board may 
be removed at any regular meeting by the affirmative vote of nine members- of the 
Executive Governing Boardo 

Section 7, Meetings . The Elxecutive Governing Board shall determine upon th.e^ 
date, time and place for the holding of an annual meeting. GtJaer meetings, their 
date, time and place shall be determined by the Board, and shall be subject to 
the method of caLl and .of notice of meeting as prescribed^ by the Board, ^ 



ARTICLE V 



UNIVERSITY OFFICERS 



Section 1, Major Officers « The major officers of the University shall be the 
Chancellor of the University and the President of/ttlB University* 

The President of the Corporation shall be, ex officio, the Chanceiloz of the 
Univer^sity, 

The President of the University shall be elected by the Executive Governing 
Board for a term of six years, and maV be removed by that Boa'rd. 

Section 2. Chancelloro ^ * ' 



a. The^J^i'hancellor shall consult with and recommend ^to the Executive 
Governing Board persons for elefction to the office of President of the 
University and to the headship of the School of Divinity. ^ 

b. The Chancellor shall sign all documents which require action by 
the Board of Regents or the Executive Governing Boards. 

c. He shall pr.eside at commencement exercises and^at the more 
solemn conyopations of each educational unitp and he shall represent 
the Univei^s:^.f^ at important gatheringSo , ^ 
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^ Section 3. ^ President, ' 

a. The President of the University shall be the chief administrator • » 
of the Uaive fssityp of its policies, of its academic faculty and its 

academic administrative personnel. The Presiderit has under his 
immediate corr!;^ol the academic institution, its faculty and students. 
All officers of>the academic administration are responsible to the 
President. 

b. The president shall consult with and recommend to tjie Executive 
'Governing Board persons for appointment to the University vice- 
presidencies and to the deanship of the iSraduate School. 

^ I . : . 

c. Th^ President shall appoint and employ the subordinate officers 

^ of th£ academic administration. and snail reccgrQmend personnel for / 
appoimment'to the faculty. He may -remove and dismiss the sub- 
ordinate officers^ subject to the retired procedur'es. R'erxioval or 
dismissal of faculty personnel by. the President is likewise pubject 
to the required procedures, and under specified conditions the 
final -ecisioA rests with* the Executive Governing Board. 

d. The President shall provide for full implementation ^of the 
policies established by tne Executive Governing Board for the 
University. He shall take care that proper educational standards 
are observed; that all legal requirements are met; ^at everything 
possible is done to ^ttain the stated objectives of the University; 
that the best interests of the students and faculty are promoted. 

e. He shall, report, regularly and upon special request^^^) the 
Executive Goverr^ing Board upon conditions of the University and 
make such recommendations as he considers desirable^ 

f. He shall integrate, so far as possible, the work of all members 
of the faculty and adrninistrative staffs:, 

g. 'He shall keep the Executive Governing Board and the faculty 
informed as to educational trends and especially developments in 
higher education, and shall see that the faculty is inforpned of the 
University's development plans n ' 

h. He shall sexve as ex officio chairman of the faculty of Saint 
John's University. 

f. - * 

i. He shall be an £x officio member of all comrnittees of the 
University. 
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• J. He shall direct and supervise the raising of funds for the support 
and development of the University and its academic enterprises. He 
^ shallp. in general, act as the University's representative and spokes- 

y man for external relations. 

ARTICLE VL BUDGETARY PROCEDURES 

. * The annual' financial budgetary requests shall cover the whole of the. Univer- 
sity's activities and all of its spending units. Without exclljftiing others, the 
following areas must be included i\ the budgetary requests: faculty salaries and 
. expenses; academic departmental expenditures; academic administrative costs; 
business management expenses; academic programs and convocations; student 
scholarships and other grants, monetary allocations for student affairs; auxiliary 
services and enterprises of the University; costs of operation, maintenance and 
uplceep of facilities used by the University, All budgetary requests shall be proc- 
essed through four essential steps or stages, with the exception of the smaller 
supplementary or emergency budgetary reques'ts made during any^fiscal year, as 
indicated below. These four stages, which are to be fallowed in the order listed, 
are: (a) the business management and Budgat Committee, (b) the Executive Gov- 
erning Board, (c) the Board of Regents, and (d) the Corporationo 

a. The business management and the Budget Committee of the 
University shall annually gather, compile and- collate the detailed 
estimates for expenditures for the n^xt fiscal year from each 
spending' unit of the University^ and prepare the annual budgetary 
requests covering the entire University operation, carefully 
planning the budgetar>^ requests for expenditures so as to coordi- 
nate these with the anticipated income or revenue available from 
all sources. The ^completed budgetary requests shall be directed 
next to the Executive Governing Boards 



(19) 



-^^^ b. The Executive Governing Board shall give detailed considera- < 

tion to these budgetary requests^ taking affirmative or negative 
action on the budgetary requests as a whole or on any items of 
these requests. In the event of negative action by this Boards 
such items or the whole of the budgetary requests may be 
returned to the business management and the Bridget Committee. 

ST After completing affirmative action, the Executive Governing 

Board shall direct the budgetary requests to the Board of RegentSo 

c. The Board of Regents shall give detailed consideration to the 
budgetary requests, taking affirmative or negative action on the 
budgetary requests as a whole or on any items of these requests^ 
In the event of negative action^ the budgetary requests or4he 
rejected ^items may be returned to the ExeoutiVe Governing Board 
for further action. . When affirmative action on the budgetary 
requests is completed, the Board of Regents will direct the 
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budgetary requests to the Board of Directors. of the Corporation 
for action by the Corporation. ^ . , 

d. The Corporation may appropriate or^efuse to appropriate 

funds to cover the whole of the budgetar^^equests or any items > 
of these requests. Having appropriated funds, the Corporation 
shall authorize the (expenditure of such funds by the Executive 
Governiiig Board acting on behalf of the University. , 

In the event of there being need for smajll supplementary or 
emergency budgetary requests duringfthe course of a fiscal year, 
such supplementary or emergency budgetary requests, after 
receiving the affirmative action of the Executive Governing 
Board, shall be directed to the Board of Directors of the 
Corporation for action by the Corporation. 

ARTICLE VIL TRANSFER, OF ASSESS. MERGER. DISSOLUJION 

♦ ' . • \ ^ ^ 

Neither the Board of Regents nor the Executive Governing Board has the power, 
and shall not attempt: (1) to transfer, mortgage, convey or otherwise encUrnbei^or 
dispose of all or any part of the real estate assets, including land, buildings and^ 
fixtures cf the Order of Saint Benedict, the Corporation, v/6ether used or not used 
in t h^ operation of the. Unive rs ity, (2) to transfer, mortgage, pledge, convey or 
otherwise encumber or dispose of all or any part of the personal property assets 
of the Order of Saint Benedict, the Corporation, whether used or not used in the 
operation of the University, except that the Efxecutive Governing Board may au- 
thorize and order the expenditure of monetary funds placed under the control of 
the University and the Executive Governing Board by reason of the appropriating 
of these moneys by the Corporation pursuant to th^ anniial financial budgetary 
requests of the University or to some supplementary or emergency budgetary 
request of the University; (3) to merge or consolidate the University with any 
^other institution, association or corporation; (4) to terminate, or dissolv& 
University. > 

ARTICLE VIIK AMENDMENT 

These Statutes of Saint John's University have been adopted and approved by 
the Board of Directors, with the assent of the Chapter, of the Order of Saint 
Bnedict, the Corporation, consistent with the legisla4:ive Charter authorizing 
the establishment, erection, supervision and conduct of an educational insti- 
tution known as Saint John's University. 

These Statutes may be amended, revised or revoked by the Board of Directors 
of the Order of Saint Benedict, the Corporation, by a majority vote of all the 
members of that Board of Directors, provided they shall act-with the assent 
of the Chapter of the Order of Saint Benedict. 




1 February 1974 



77 



/ 



BYLAWS OF SAINT JOHN'S UNIVERSITY ^ 
ARTICLE I. AIMS 

Saint John's University is a Benedictine institution of higher learning staffed 
by both religious and lay facultyo It is dediccited to the education of persons of 
all ages in the arts and sciences in accordance with the traditions of the-Order 
of Saint Benedict, Incorporated, Collegeville, Minnesota, and consistent with 
the 1857 Charter of incorporation as subsequently amended; the 1919 Bylaws of 
the Order of Saint Benedict, Collegeville, Miopesota; and the 1970 Statutes of 
Saint John's University. » ' ^ 

ARTICLE Ii; MISSIONS AND PROGRAMS 

♦ 

The University has the responsibility for organizing educational programs at 
both the undergraduate and graduate level, maintaining a greater emphasis upon 
undergrad^te studies. 

Consistent with Benedictine tradition, there shall be a commitment to the concept 
of community, particularly in its residential, aspects, to inte rcultural and inter- 
national education, to the integration of the liberal arts, work and public service 
with worship and contemplation. 

Professional programs consistent with the aims and missions above shall also 
be pursue^, particularly in the preparation of persons for the ministry and re- 
lated fields. ^ • ' * 

Paraprofessional programs at the undergraduate level may be developed pro- 
vided they are conducted in the context of the liberal arts and directly related to 
the aims and missions of the University^ 



\ 



Saint John's University shall continue its commitment to the advancement of 
knowledge a-nd scholarship, to the continued development of ecumenical activitre.s ' 
and studies, and to public service at local, state, national a^d international levels. 

It is the responsibility of the University community to carry out these missions, 
to provide the requisite administrative structures and to devise programs at the* 
highest quality levels of both instruction and curricula commensurate with our 
resources. The addition or subtraction of programs and changes in admiMstra- 
tive structure shall be accomplished through the usual University pirocess of ^ 
consultation and with the approval of the Executive Governing Boardo' >^ . 



^Most recently revised by action of the Board of Regents and the Executive 
Governing Board on 2 February 1973. ^ ^ 
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Bylaws of Saint John's University (22) 

ARTICLE III. PRESIDENT 

« 'The President is the principal academic and administrative officer of the 
IJniversity. He has immediate supervision over its activitieso He reports to 
the Executive Governing Board and the Board of RegentSo All officers 'of tfee 
administration are responsible to him. While delegating duties and responsi-. 
bilities to others, the President should undertake directly such responsibilities 
a^s^the following: , 

(1) Insure, that all policies established by the Executive Governing 
Board and the Board of Regents are implemented fully; that ' ^ 
proper educational standards are observed; that all legal 
requirements are met, that everything possible is^done to 
attain the stated objectives of the University, and to promote 

\ the best interests of students , fac ulty and all constituencies 
of the University. 

(2) Report regularly to the Executive Governing Board a;id the 
Board of Regents upon the condition of the University i. nd 
malj:e.such recommendations as he considers expedien*.. 

(3) 'Direct that the annual budget is prepared for the approval of 

the Executive Governing Board, the Board of Regents and the 
Corporation and insure that it is administered properly. 

■ " . • , ; 

(4) Publish annually^ a chart of organization which shall indica4:e 
the administrative structure of the' Unive rsity . 

\ (5) Recommend personnel for appointment to the faculty and 
make recommendations for their professional growth. 

(6) Recommend for appointment subordinate officers of the 
administration, 

(7) Integrate, as far as possible, the work of all constituencies 
of the University: faculty, students, administration and 

. staff. 

(8) K^ep the faculty informed on educational trends, especially 
on developments in higher education and on the development 
plans of the University^ ^, 

(9) Serve as ex officio chairman of the faculty, make standing 
committee appointments according to the regulations of the 
Handbook and appoint other committees when necessary. 
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(10) Serve as an ex officio member of all committees, ^ . 

/il) Represent the University to its constituencies; to the Corporation 
and its office rp; to the gene raF public ; to educational groups and 
-agencies; in general, be its spokesman. 

'(12) Recommend plans for buildings, campus improvements and the 
maintenance of'grounds and buildings . 

(13) Direct and supervise the raising of funds for the su^ort and 
development of the Universityo 

ARTICLE IV. UNIVERSITY CONSTITUENCIES J ^ 

.... . , . . • - • 

The University shall consist of: . - 

Section 1. Faculty. Persons having appointment for the instruction of students. 

Section 2. Students . All persons matriculated at !^aint John's University as 
defined within each college or school of the University. 

Section 3. Administration . Those appointed by the Executive Governing Board to 
carry out the Board's policy and act as liaison, between the Board and the University 
community. It shall also include the staff officers appointed by such personnel. 

Section 4, Staff s Operational, technical and managerial employees of the Uni- 
versity, I.e., serving in a secretarial, clerical, maintenance or similar capacity *v 

Section 5. Those persons who are in two or more categor|Sbs take^their member- 
ship in the University from the c'ategory in which their primary involvepnent lies. 

ARTICLE>V, FACULTY 

' \ ■ . 

, Section 1. Appointments . Appointments to the faculty of Saint John's Univetsity 
will be made by the Executive Governing Board upon the recommendation of the 
President. The President shall consult in the first instance withU^e relevant 
'department and/or school in which the appointment is' to be made^^He shall then 
consult with the appropriate University committee. 

Those presently holding rank are ipso facto members of the faculty^ 

Section 2. Equivalence. The President may recommend that faculty status be 
awarded to professional personnel, provided the above consultative procedures . 
are followed. 

Section 3. Ranks. Faculty ranks 'are professor^ associate professor, assistant 
professor, instructor and lecturef. ^ 
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Adjunct status* in any of the above ranks may be recommended as needed. 

Section 4. Tenure . The University faculty shall be composed of tenured and 
nontenured members. As a general rule , depa rtm^ts should likewise be com- 
posed of both tenu'red and nontenured faculty. It is the responsibility of the 
President to apply this, princ iple to each department. 

Section . Academic Freedom * All members of the faculty are entitled to 
academic freedom as defined in the statement of principles on Academic Freedom 
and Tenure formulated by the Association of American Colleges and the American 
Association of University Professors in' 1940 and since then widely accepted by / 
American collets and universities. The pertinent provisions of the statement 
are as follows: ^ 

a. "The teacher . IS entitled to fullrfreedom in research and in the 
publication of the 'results, subject to the adequate pe rformance of 
his other academic duties; but research for pecuniary terms should 
be based upon an understanding with the authorities of the institution. 

b. "The teacher is entitled to f reed.om in the classroom in dis- 
cussing the subject, but he should be careful not to^introduce into 
his teaching controversial matter which has no relation to his 
subject, Limitations of academic freedom because «f religious 
or other aims of the institution should be clearly stated in writing 

-'at the time of the appointment.' 

c. "The college or university tea,cher is a citizen, a member of 
a learned profession, and an' officer of an educational institution; 
When he speaks or write's as a citizen, he sliould be free from 
institutional censorship or discipline, but liis special position in 
the community imposes special obligationsu As a man of learning 
and an educational officer, he skould remember that the public may 
judge his profession and his institution by his utterances. Hence, 
he should at all tirAes be a*ccurate, shouiti exercise appropriate 
r{?straint, should show respect for the opinions of others, and 
should make every effort to indicate that he is not an institutional 
spokesman. " . 

ARTICLE VI, GOVElRNANCE • ^ ^ ' 

Among t\ie constituencies enum^i*Qted in Article IV the primary obligation for 
academic affairs rests with the facultyo The principle of consulting all co/istitu- 



V 

r 



2 

"Academic Freedom and Tenure. " Bulletin of the American Association of 
Unive rsity Professors 27 (Feb ruary ^1-94 1 ) « .4 1 , * 
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encies within the University in deliberative matters will be foUowed^to the extent* 
reasonable and feasible. 

Councils, committees, comrhiasions and other elected and/or appointed groups 
shall, in general, be broadly rb^^^ntative of the various constituencies^of thq 
University and, when appropriate, of off-campus c onstituencies- such as alumni, 
parents and community organizations. . 

The President shall appoint appropViate committees to prepare detailed drafts 
for' governance consistent with these Bylliws, The President will review such 
drafts and will submit final copy to the Executive Governing Board for its ap- 
proval. ' * 

ARTICLE Vn. -AMENDMENT - ' • ^ • .• 

Section 1. The present Bylaws of Saint John's Unive r sity have been made and 
duly Approved by the Board of Regents and the ExecutiW Gove rning Board at 
their regular meeting oF Z February 1^73. 

These Bylaws are intended to be interpreted a'B consistent with the legislative 
Charter of 1857 establishing the Order of Saint Benedict, Incorporated; the 
Bylaws of the Corporation; and the 1970 Statutes of the University. They 
supersede the Bylaws of the University adopted in 1963. 

Section 2. These Byla^^s may be amended or 'reviaed by the Board of Regents 
and the Executive Governing Board at any regular . meeting or special meeting ' 
called for that purpose. 
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